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AGENDA 
Board of Directors Meeting #1 2024 

HYBRID (in person and virtual) 
Tannery Room, Aurora Town Hall 

Wednesday January 17, 2024 @ 7pm 
 

Join on your computer, mobile app or room device  
Click here to join the meeting  
Meeting ID: 223 950 659 626  
Passcode: Yd3QVN  
Download Teams | Join on the web 

 
John De Faveri, Chair 
 

1 (1 min) Agenda 
MOTION to Approve the Agenda 
 

John De Faveri 

2 (2 min) Previous Minutes 
MOTION to approve the minutes for the Board meeting on 
December 13, 2023 as presented 
 

John De Faveri 

3 (1 min) Statements of Conflict of Interest 
 

ALL 

4 (30 min) Presentation on Performing Arts Programming Derek Andrews 
 

5 (30 min) 2024-2025 Strategic Plan DRAFT 
 

Morry Patoka 

6 (30 min) Executive Director Report 
• Monthly Report – reporting on December activity 
• Economic Impact Report presentation 

 
MOTION to Receive the Executive Director Report 
 

Suzanne Haines 

7 (10 min) Finance & Audit Committee 
Report from the committee 

• Interim Financial Statement to November 30, 2023 
 
MOTION to Approve the Interim Financial Statements to November 
30, 2023 

 
MOTION to Accept the Finance & Audit Committee Report 

Michelle Lockie 
 
 

8 (10 min) Development Committee 
Report from the Committee 

Damien Chan 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODA4NWEwZWEtMzNiOS00NWI2LTk3OTYtNzJjN2Y5MWFiM2E2%40thread.v2/0?context=%7b%22Tid%22%3a%224fc5fbb6-b42f-408d-9828-1abd5eda9b14%22%2c%22Oid%22%3a%2283e0e3bd-2b9b-40ef-9961-73878a84e1c4%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
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• 2023 YTD report  
• 2024 Activity for Committee and Board 

 
MOTION to Accept the Development Committee Report 

9 (10 min) Outreach Committee Report 
Report from the committee 
 
MOTION to Accept the Outreach Committee Report 
 

Anita Townsend 

10 (5 min) Executive Committee 
Report from the Committee 

• ED Performance Review and 2024 Goals 
 
MOTION to Accept the Executive Committee Report 

John De Faveri 

11 New Business 
 

ALL 

12 Next Meeting 
• February 21, 2024 at 7pm 

 

 

13 MOTION to Adjourn Meeting 
 

ALL 
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MINUTES 
Board of Directors Minutes #1 2024 

HYBRID (in person and virtual) 
Tannery Room, Aurora Town Hall 

Wednesday January 17, 2024 @ 7pm 
 
John De Faveri, Chair 
Attendance: John De Faveri (Chair), Edlene Antonio, Michelle Lockie, Anita Townsend, Morry 
Patoka,, Parisa Sabat, Mandana Gholami Mobarakabadi, Sharon Kelly,  Alicia Lauzon 
Regrets: Damien Chan, Cllr Michael Thompson, Cllr Harold Kim 
Staff: Suzanne Haines (Executive Director) 
 

1 (1 min) Agenda 
MOTION to Approve the Agenda 
MOVED: Morry Patoka 
2nd by: Anita Townsend 
CARRIED 

John De Faveri 

2 (2 min) Previous Minutes 
MOTION to approve the minutes for the Board meeting on 
December 13, 2023 as presented 
MOVED: Alicia Lauzon 
2nd by: Morry Patoka 
CARRIED 

John De Faveri 

3 (1 min) Statements of Conflict of Interest 
 

ALL 

4 (45 min) Presentation on Performing Arts Programming Derek Andrews 
 

5 (15 min) 2024-2025 Transitional Plan.   
Motion: to adopt the key tactics of the 2024-2025 transitional 
plan. 
MOVED: Anita Townsend 
2nd by: Edlene Antonio 
CARRIED 

Morry Patoka 

6 (30 min) Executive Director Report 
● Monthly Report – reporting on December activity 
●  
● Economic Impact Report presentation 

Suzanne Haines 
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MOTION to Receive the Executive Director Report 
MOVED: Alicia Lauzon 
2nd by: Anita Townsend 
CARRIED 
 
MOTION to receive the UCG Economic Impact Report prepared for 
the Aurora Cultural Centre 
Moved: Morry Patoka 
2nd by: Anita Townsend 
CARRIED 

7 (10 min) Finance & Audit Committee 
Report from the committee 

● Interim Financial Statement to November 30, 2023 
MOTION to Approve the Interim Financial Statements to November 
30, 2023 
MOVED: Morry Patoka 
2nd by:  Edlene Antonio 
CARRIED 
 
MOTION to Accept the Finance & Audit Committee Report 
MOVED: Anita Townsend 
2nd by: Morry Patoka 
CARRIED 

Michelle Lockie 
 
 

8 (10 min) Development Committee 
Report from the Committee 

● 2023 YTD report  
● 2024 Activity for Committee and Board 

MOTION to Accept the Development Committee Report 
MOVED: Morry Patoka 
2nd by: Edlene Antonio 
CARRIED 

Mandana 
Gholami 
Mobarakabadi 

9 (10 min) Outreach Committee Report 
Report from the committee 
MOTION to Accept the Outreach Committee Report 
MOVED: Morry Patoka 
2nd by:  Edlene Antonio 
CARRIED 

Anita Townsend 
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10 (5 min) Executive Committee 
Report from the Committee 

● ED Performance Review and 2024 Goals 
MOTION to Accept the Executive Committee Report 
MOVED: Anita Townsend 
2nd by:  Morry Patoka 
CARRIED 

John De Faveri 

11 New Business 
 

ALL 

12 Next Meeting 
● February 21, 2024 at 7pm 

 

 

13 MOTION to Adjourn Meeting 
MOVED: Morry Patoka 
2nd by:  Edlene Antonio 
CARRIED 
Meeting Adjourned at 8:55 

ALL 

 
Signed 
 
 
Parisa Sabet 
Secretary, Executive Committee 
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Board of Directors –January 2024 

          EXECUTIVE DIRECTOR’S UPDATE  

         December 2023 
 
 
Performing Arts Programs 
Windborne supported by FreePlay Duo 
December 2, 2023 at 7:30pm 
NC Aurora Armoury 
Attendance: 134 (175 capacity)  
https://auroraculturalcentre.ca/event/windborne-freeplay/  
 
“The most exciting vocal group in a generation,” Windborne’s captivating show draws on the 
singers’ deep roots in traditions of vocal harmony, while the absolute uniqueness of their artistic 
approach brings old songs into the present. Known for the innovation of their arrangements, 
their harmonies are bold and anything but predictable. Boston based, Windborne are adherents 
to folk music’s long-time alliance with social activism, labor and civil rights, and other movements 
that champion the oppressed, the poor, and the disenfranchised. Suba Sankaran and Dylan Bell’s 
Freeplay will support with their vocalizing a cappella and enhanced harmonies. 
 
The show was well received by the community, with several requests for a return engagement 
with these artists. 
 
Ariko – Family Holiday Show 
December 16, 2023 at 11am 
NC Aurora Armoury 
Attendance: 86 (175 Capacity) 
https://auroraculturalcentre.ca/event/ariko/  

 
Lafontaine family band that draws on 
Franco-Ontario folk tradition, three 
sisters join mom and dad Lefaive in a 
romp through fiddle frenzy and vocal 
harmonies. Discover (or re-discover!) 
classic and fresh tunes, and a variety of 
time-honoured French Christmas songs. 
 
No need to speak French to enjoy this 
family-friendly show – it will fill you with 
joie de vivre! 
  
The performance had families on their 
feet, dancing, clapping and enjoying the 
music and step dancing! 
 

https://auroraculturalcentre.ca/event/windborne-freeplay/
https://auroraculturalcentre.ca/event/ariko/
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Upcoming Performing Arts Events 
The Last Waltz 
January 19, 2024 at 7:30pm 
St. Andrew’s College 
https://auroraculturalcentre.ca/event/the-last-waltz/  
 
Elizabeth Shepherd supported by Charlotte McAfee-Brunner 
January 27, 2023 at 7:30pm 
NC Aurora Armoury 
https://auroraculturalcentre.ca/event/elizabeth-shepherd-charlotte-mcafee-brunner/   
 
Gallery Programs 
Perennial Darkness 
Open Call Group Exhibition 
Opening Reception: December 7, 2023 at 6:30pm 
In person: December 2 – January 27, 2024 
Online: December 2 – February 9, 2024 
Temporary Gallery Location: Aurora Town Hall, Second Floor 
https://auroraculturalcentre.ca/event/perennial-darkness/ 
 

 
Self-portrait (2018), Emily Andrews, Oil on Canvas, 45 x 30 in. 

As the heavy, slumbering blanket of winter is gradually pulled over the land, flattening flower 
beds and stripping trees into a state of dormancy, prolonged periods of darkness hover; laying 
influence on the natural rhythms of its inhabitants and to no exception, the artists within.  

Artists in this exhibition bring forth their personal connection to the renewal of shorter days and 
longer nights; some making work specifically for the show, and others with work already 
coincidently prepared; the theme being a subject of their regular practice. For the duration of 
this exhibition, the gallery serves as a temporary home for the products of the artists’ dreams, 

https://auroraculturalcentre.ca/event/the-last-waltz/
https://auroraculturalcentre.ca/event/elizabeth-shepherd-charlotte-mcafee-brunner/
https://auroraculturalcentre.ca/event/perennial-darkness/
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memories, feelings, observations, and contemplations, as triggered by the darkness of this 
season’s nights.  

Interweaving the complimentary forms of visual art and written word, the Aurora Cultural Centre 
collaborated with poets within the Writer’s Community of York Region (WCYR) to create written 
responses to the exhibited artworks, sparked from a gathering between the poets and artists 
together. Dialogues from this collaboration are on view as part of the exhibition.   

Participating Artists: Leeay Aikawa, Emily Andrews, Spenta Chothia, Kristen Elizabeth 
Donoghue-Stanford, D. Ahsén:nase Douglas, Rahil Ghandi, Nancy Hallas, Janet Hinkle, Kate 
Jones, Kayley Liu, Yasaman Mehrsa, Kathy Morgan, Caroline Popiel, Molly Steels, Carol 
Walthers, David Woodward, Jinming Ye, and Rose Zhao, with contributions from the Writer’s 
Community of York Region.  
 
Art Bytes 
Art Bytes are an ongoing online series that accompanies our exhibitions and give viewers 
an opportunity to deepen their understanding about the art and artists. Art Bytes are 
available for viewing through our YouTube channel during and after gallery exhibitions. 
Art Bytes can be found here: Gallery Art Bytes link 
 

 
Upcoming Gallery Exhibit 
Mayor’s Celebration of Youth Arts 
Annual Student Art Exhibition 
In person: February 10 – March 23, 2024 
Temporary Gallery Location: Aurora Town Hall, Second Floor 
https://auroraculturalcentre.ca/event/mcoya24/  
 
Education Programs 
Term Classes, Workshops and Short Courses 
The fall term education programs began in September and ran into mid-December, including 
workshops and PA Day programs. In December, we additionally offered one workshop for 
adults. Our commitment to providing a vibrant and inclusive learning environment is evident in 
the range of classes offered and the positive feedback received from participants. Below is a 
listing of the programs running into December, their target age group and enrollment. 

Art Byte Topic Related Exhibition Link 
Artist-Poet Gathering with the 
Writer’s Community of York 
Region 

Perennial Darkness December 2 Event - Art 
Byte 
 

Artist Opening Perennial Darkness December 7 event - Art 
Byte 
 

Re-Imagining the Archive with 
Molly Steels 

Perennial Darkness Molly Steeles Art Byte 

Foraging for Installation with Janet 
Hinkle 

Perennial Darkness Janet Hinkle Art Byte 
 

https://www.youtube.com/playlist?list=PLm2UcSbw79AnUmsFQYUd_cQ5m9GGQleHn
https://auroraculturalcentre.ca/event/mcoya24/
https://www.youtube.com/watch?v=_rdgY9ku6eU&list=PLm2UcSbw79AnUmsFQYUd_cQ5m9GGQleHn&index=60
https://www.youtube.com/watch?v=_rdgY9ku6eU&list=PLm2UcSbw79AnUmsFQYUd_cQ5m9GGQleHn&index=60
https://www.youtube.com/watch?v=ScVxBMcM9Qc&list=PLm2UcSbw79AnUmsFQYUd_cQ5m9GGQleHn&index=61
https://www.youtube.com/watch?v=ScVxBMcM9Qc&list=PLm2UcSbw79AnUmsFQYUd_cQ5m9GGQleHn&index=61
https://www.youtube.com/watch?v=uCFRrGdgOGQ&list=PLm2UcSbw79AnUmsFQYUd_cQ5m9GGQleHn&index=62
https://www.youtube.com/watch?v=MDjXd2GN_eM&list=PLm2UcSbw79AnUmsFQYUd_cQ5m9GGQleHn&index=63
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Educational programs for the Winter 2024 term are on sale through the digital box office and 
will begin in January. To see current educational offerings, please visit: 
https://auroraculturalcentre.ca/adult-classes/ or https://auroraculturalcentre.ca/childrens-
classes/  

 

 
Kaleidoscope in the Schools (KITS) 

The KITS 2023-2024 season is available to 52 elementary schools. Each production has its own 
voice and vision for performing arts excellence with young audiences within the overall 
programming ethos of voices from Black, Indigenous, and racialized communities, with French 
and English offerings across several performing arts disciplines.  

School principals make their show selections through our website: 
https://auroraculturalcentre.ca/kaleidoscope-in-the-schools/  

The 2023-24 KITS season tour began in November 2023 with Carnival of Animals by Tottering 
Biped Theatre and Tales of Goddesses and A Painter by Little Pear Garden Dance. There we no 
tour dates in December; administrative work continues throughout the season to promote and 
produce the shows with school administrators and performing artists. 

 

Administration 
• The 3-hour in person Land Acknowledgement session is taking place on January 25 from 

1pm – 4pm.  Please join us if you would like to continue your learning and build a personally 
meaningful land acknowledgement. Please RSVP if you plan to attend. 

• Economic Impact Study results were presented to staff on December 9, 2023 
• The RFP for a new graphic design firm is closed on December 21st.  We have 6 submissions 

to be reviewed in January.  The panel includes program managers, Communications 
Manager, Morry Pakota (Board representative) and myself. 

• We delivered several thank you card to Town staff prior to the holidays in recognition of the 
growing relationship. 

• Strategic meeting with Music Aurora about their future and goals. 
 
Human Resources 

• Shikha Chowhan has accepted the offer for a full-time permanent role as Marketing 
Assistant as of December 22, 2023.  We are thrilled she will continue her good work 
with us. 

  

Program Dates Age  Enrolled Capacity Percentage 
Around the World with Art September 30 – 

December 2 
7 - 10 11 12 92% 

Famous Artists & Their Styles September 30 – 
December 2 

11 - 15 6 12 50% 

Drawing & Sketching November 13 – 
December 18 

16+ 14 14 100% 

Painterly Printmaking with Katie 
Argyle 

December 3 16+ 7 12 58% 

https://auroraculturalcentre.ca/adult-classes/
https://auroraculturalcentre.ca/childrens-classes/
https://auroraculturalcentre.ca/childrens-classes/
https://auroraculturalcentre.ca/kaleidoscope-in-the-schools/
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Facilities 
• Gallery open for in person visits Monday – Saturday from 8:30 – 4:30pm.  Monday – Friday 

patrons enter through the main front door.  Patrons are welcomed through the 3rd floor 
entrance on Saturdays and for after hours special events. 

• Health & safety information for the Aurora Town Square Program Rooms and Aurora Town 
Hall from Town – we continue to wait for policies from Town staff. 

• Town facilities have advised that leak in our program room at Town Hall is now repaired.  
Classed begin there Sunday afternoon.  Patrons access the program room through the 3rd 
floor entrance. 

• All programs have backup venues to end of June 2024. 
 
Aurora Town Square 
• ACC educational program registrations will be active with Town CSR as of March 15, 2023 

in ActiveNet.  Our education programs will not be interspersed throughout the guide as 
originally expected until the Fall. We have newly committed to an 8-page ad in the guide 
instead outlining our programs. Education programs will be available to the public through 
e-Play starting with the spring/summer guide.  

• Town staff have confirmed booking programming offsite through to the end of June. 
 

Board Activities 
Executive Committee Meeting: no meeting 
Development Committee Meeting: January 11 
Facility Task Force Meeting: no meeting 
Finance & Audit Committee Meeting: January 11 
Governance & Nominating Committee Meeting: no meeting 
Outreach Committee Meeting: January 15 
 
Community Connections/Artistic Events 

• Monthly meeting with Director of Community Services 
• Cultural Partners monthly meetings 
• Informal mentorship with Phiona Durrant, Aurora Black Community Gala 
• Informal mentorship with Niell Kernohan, Theatre Aurora 
 

Respectfully Submitted by 
 
Suzanne Haines 
Executive Director 
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