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Message from the President & 
Executive Director

We are pleased to share this Aurora Cultural Centre interim strategic plan 
Inspire, Engage & Transform: September 2022-December 2023. This plan 
outlines ACC’s renewed vision, mission, values, goals, and its key measures 
of performance over the next 16 months. The Aurora Cultural Centre and 
the arts will continue to play an even more important role in our changing 
world and our local community. 

We will continue to deliver high quality professional visual and live 
performing arts programming, community based artistic projects, and 
a diversity of educational classes to support the cultural, social, and 
economic well-being of Aurora. We will continue to engage with diverse 
organizations, groups, and individuals, providing opportunities for 
community interaction and activities. As a strong cultural leader in the 
community and region, we will continuously assess our effectiveness and 
search for opportunities to innovate and inspire the community. New 
and engaging arts opportunities will be available for existing residents, 
newcomers, and a wide variety of diverse community and cultural groups 
through a proactive, strategic, and collaborative approach.

Since 2020, the Aurora Cultural Centre has experienced disruptions due 
to moving from its home in the Church St. School during the Aurora Town 
Square project construction, and due to the coronavirus pandemic. The 
objectives in this interim strategic plan were developed through the lens 
of possible physical gathering limitations. The next 16 months continue 
to be a time of uncertainty as significant work related to the plans for 
Aurora Town Square impact our operations and the coronavirus pandemic 
continues to be unpredictable.

Today, there is an even greater need to proactively reach out into the 
community. We can enable community dialogue that will raise awareness 
of how arts and cultural activities create a deeper understanding of our 
common human experience and help to build a thriving and compassionate 
society. There is an emerging mandate to expand programming beyond the 
four walls of ACC and to have an even greater social and economic impact 
in the community. 

The cultural objectives for the Aurora Cultural Centre are tied to the 
agreements it holds with the Town of Aurora on the delivery of cultural 
services. New agreements related to Aurora Town Square are expected 
to be completed in the coming months and will provide insights for the 
organization to build the next long-term strategic plan. 

The Board of Directors and staff team of the Aurora Cultural Centre 
gratefully acknowledge the generous support from our primary stakeholder, 
the Town of Aurora, which has enabled ACC to develop a strong foundation 
and successfully deliver relevant and impactful programs. The Board and 
staff would also like to extend a sincere thank-you to the many on-going 
supporters of ACC. Without the continued support of our loyal patrons, our 
award-winning programming would not be possible.

Sincerely,

ERIC ACKER
President, Board of Directors
Aurora Cultural Center

SUZ ANNE HAINES
Executive Director
Aurora Cultural Centre
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Vision & Mission

VISION
Strengthening the social fabric of our community through the 
transformative power of the arts and culture.

MISSION
As a cultural leader we bring vitality to the heart of Aurora through:

 � excellent and innovative professional visual and performing arts 
programs and educational opportunities

 � opportunities for meaningful social interactions and artistic 
community arts programs in our welcoming and inspiring venue 
and beyond

 � Inclusivity by reaching out into our diverse community, 
recognizing that the arts are both universal and unifying

As a partner of the Town of Aurora, we play a leading role in the 
realization of their cultural objectives.
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The Aurora Cultural Centre has three primary core values that guide decision-making. They are EXCELLENCE, 
COLLABORATION, and ACCOUNTABILITY. These core values are expressed in the following ways:

 EXCELLENCE

Delivered Through Guiding Principles

Arts Programming We care deeply about and seek to deliver exceptional professional visual and live performing arts 
programs. We engage local and national established and emerging artists from local through to 
international markets.

Educational 
Programming

We provide inspiration, encouragement, and opportunity for life-long learning. We impart the 
qualities of creativity and expression that contribute to the development of the whole person and 
the understanding of the human spirit.

Leadership We are cultural leaders for the community, providing a resource for excellence and building 
sustainable opportunities. We adopt the Town of Aurora’s Cultural Master Plan to lead the 
community and achieve on the objectives of the overarching plan for the community.

Innovation We seek to be unique and innovative, seeking change when appropriate to serve our community in 
ways that inspire, engage, and provide learning opportunities.

Customer Service We capitalize on the assets of the historically significant Church Street School to deliver a unique 
customer experience. We delight and inspire our customers, artists, presenters, performers, and 
the community. Our staff reaches out to make every customer experience a great one.

Core Values
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 COLL ABOR ATION

Delivered Through Guiding Principles

Relationship Building We develop and nurture long-term, positive relationships with our stakeholders.

Community We collaborate to bring communities together. We reach out and work together with Indigenous 
peoples and those newer to Canada, cultural agencies, community and educational organizations, and 
individuals seeking to bring diverse arts and cultural programs to our community.

Diversity We encourage appreciation of a variety of contemporary, traditional, and classical programs. We 
provide a breadth of artistic, volunteer, and professional opportunities and seek to connect with people 
of all ages, from varied backgrounds, and of wide artistic and cultural interests.

 ACCOUNTABILIT Y

Delivered Through Guiding Principles

Integrity & 
Transparency

We exercise good governance and integrity, enabling us to achieve our vision and mission. We are 
fiscally responsible, accountable, and transparent.

Accessibility We are committed to program affordability and maximum public access.

Environmental 
Sensitivity

We adopt green practices where possible and are sensitive to the need to protect our environment.  
We seek to connect the environment to culture through our programming. As caretakers, we honour 
the land and venue’s history and purpose.
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PATRON BASE

RESIDENTS CORPORATE PARTNERS

Performing Arts Programs
• Music Concerts
• Theatre
• Family Programs

Community 
Engagement 
& Outreach

Educa�onal
Programs

Professional 
Art Sales

Educa�on Programs
• Children
• Adult

Professional Galleries
• Apple Suites
• Aurora Town Hall
• 22 Church Street 
   (Temporarily Unavailable)

Youth Children

For Profit Not for 
Profit

Seniors Adults Families

Exhis�ng Newcomer Culturally Specific

Legend: Maroon = Professional Ar�s�c Programs; Dark Green: Community/Free Programs; Light Green = Revenue Programs
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PEST Analysis
(Political, Economic, Social and Technological)

POLITICAL

Federal 
Federal grant support was substantial during the COVID-19 pandemic, including the 
Canadian Emergency Wage Subsidy (CEWS) and the Canada Emergency Business 
Account (CEBA). The federal government has also provided continuing support for the 
arts through the Canadian Heritage Canada Arts Presentation Fund (CAPF) program. 
Opportunities also exist with Young Canada Works and Canada Summer Jobs to enable 
programs and employment of youth.

The Federal government re-elected a Liberal minority government in the fall of 2021. It 
will be important to help build a stronger understanding of need for culture among MPs. 

Provincial
The provincial PC party was elected with a majority government in the fall of 2022. 
Provincial grant support during COVID was smaller, however very strong granting policies 
and significant support was obtained through the Ontario Trillium Fund (OTF) with 
Community Resilience, Community Building grants. Other initiatives include small business 
grants and the Ontario Arts Council Arts Recovery Fund. 

The impact of Ontario’s COVID communication still lingers. During the COVID-19 
pandemic, Ontario had longest consistent lockdown Canada and arts venues were last 
to reopen. There was impact from the vaccine mandates, affecting people’s interest 
in programs and their ability to participate. In addition, there was some lack of clarity 
on rules and information to the public was often received at the last minute. This 
made it difficult for organizations to predict and manage programming modifications. 
There remains some risk that lockdowns could recur, which would present barriers to 
participation in Aurora Cultural Centre programs. 

Regional
The Aurora Cultural Centre developed a 
significant relationship with York Region 
Public Health during the pandemic. There 
were collaborations between municipalities to 
follow similar procedures during the COVID-19 
pandemic. These government collaborations 
may continue in other capacities in the future. 
Regional school boards were also impacted 
by the pandemic lock downs. ACC developed 
a new relationship with “Central Counties 
Tourism”, a regional tourism group that now has 
more exposure, and recently started providing 
grants for organizations like ACC. Regional 
transit access is increasing at this time. 

Municipal 
The Town of Aurora has maintained a surplus 
through COVID. Full time staff were retained; 
however, some program staff were let go. 
The political climate of Aurora Town Square 
is changing as building comes into view. 
There may be a need for groups to be vocal 
when needed. There is an opportunity to 
galvanize culture as an impactful industry in 
the municipality. There is a municipal election 
coming in the fall of 2022.
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ECONOMIC 
According to the Conference Board of Canada, Ontario’s real GDP will 
expand by 3.8 percent this year and 3.4 percent in 2023, down from 
previous projections. Inflation will remain elevated in the near term, 
putting a dent in real household spending. Job losses have continued in 
the province since January. Serious labour shortages are expected to 
continue. Across the country, rising inflation is expected to persist over 
the next several quarters. As a response, rising interest rates to contain 
inflation is causing the cost of living to increase. According to the Bank of 
Canada, inflation becomes entrenched when it feeds on itself. Prices rise 
because other prices are rising and because the cost of labour is going up. 
In a situation like that, inflation becomes self-fulfilling because households 
and businesses expect that it will stay high or keep rising and they act 
accordingly. While inflation in Canada is too high, according to the Bank 
of Canada it is not yet entrenched or self-fulfilling. Clear outside forces 
such as ongoing supply disruptions and Russia’s invasion of Ukraine are 
currently driving the inflation we are experiencing. 

Canada’s GDP performance and economic performance has weakened in 
recent months. According to TD bank, the GDP in Canada expanded only 
0.8% /quarter in the two quarters of 2022. The flash estimate for April 
showed a deceleration to 0.2% month/month (m/m), which is occurring 
much more quickly than previously predicted. Government spending also 
slowed as federal transfers to households continued to decline. According 
to Statistics Canada, household spending rose 0.8%, a third consecutive 
quarterly increase. According to the Business Development Centre (BDC), 
Canadian GDP growth was 3.5% on an annualized basis, which is below 
analysts’ expectations of over 5%. Canada also continues to experience a 
severe labour shortage especially in accommodation and food services. 

From a fundraising perspective, more foundations (private 
and public) and corporations are now allowing their donations 
to support organizational health. This shift in how overall 
non-profit sustainability is understood is an improvement 
for a sector that has struggled to secure funding for core 
operations. In addition, Imagine Canada suggests that there 
is an opportunity for non-profits to tap an underrepresented 
donor pool of multicultural Canadians. Transparency is also 
very important following the breach of trust that occurred with 
the WE scandal. 

There is a new best-practice recommendation that non-
profits should have six to 12 months in operational reserves 
to cushion the impact of economic downfalls and unexpected 
declines in core funding.
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Local Regional

  Theatre Aurora

  Marquee Entertainment

   Town (Museum, Sports Hall of Fame,  
music concerts in park, special events)

   Library

   Aurora Black Community

   SOYRA

   Aurora Historical Society & Hilary House National Historic Site

   Patrick House Gallery

   Farmer’s Market

   Royal Rose Gallery

   Pine Tree Potters

   Music Studios – Aurora Music Academy, Aurora School of 
Music, Drummer’s Hangout

   Aurora Seniors Centre

 Arts Society King 

 Boynton House Art Exhibition Space 

 Flato Markham Theatre 

 Georgina Arts Centre and Gallery 

 The King Heritage and Cultural Centre 

  Nineteen on the Park: Lebovic Centre for Arts & Entertainment 

  Markham Arts Council 

  McMichael Canadian Art Collection 

  Newmarket Theatre & Old Town Hall 

  Richmond Hill Centre for Performing Arts 

  York Region Arts Council 

  York Region Seniors Programs 

  Community and Seniors’ Centres in York Region include service 
clubs (such as the YMCA, Rotary Club or Royal Canadian 

  Varley Gallery

  Regional Tourism – Central Counties

  Latcham Art Centre

  “New Roads” Newmarket Theatre
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TECHNOLOGICAL
Computer literacy has increased for many due to COVID. More people have devices that they have 
purchased to participate in remote programming. Online tickets have now become a requirement, and 
most galleries have moved to providing on-line experiences. There are no geographical limits to virtual 
programming. Online learning is becoming more prevalent in today’s online connected world. Google search 
is highly used as a way to find things, and Search Engine Optimization (SEO) has become more important.

According to Imagine Canada, non-profits fundraising will use innovative technology such as artificial 
intelligence to sift through contact and donation records in the cultivation process. As a $ 1 trillion transfer 
of wealth moves from Baby Boomers to Millennials over the next decade, it will be essential to keep 
websites mobile friendly.

SOCIAL
There is an increase in population growth in Aurora, including first-time home buyers, new families, and newcomer 
groups. The established Aurora community and the new Aurora community may differ in their lifestyle, location, and 
preferences. According to the Statistics Canada 2021 census, York Region has grown by 5.7% since 2016 with a total 
population of 1,173,103. East Gwillimbury is the fastest growing municipality in Canada with a growth rate of 44.4% 
since 2016. Vaughan had the largest population growth, followed by East Gwillimbury and Markham. York Region 
added 33,956 new occupied dwellings between 2016-2021 with many first-time homes for the people in Aurora. 

For the first time the number of York Region residents aged 65+ was greater than the number of children younger 
than 15. 70–74-year-olds were the fastest growing age group, growing by 43%. 14.2 % of York Region residents are 
close to retirement age (55-64) in 2021.

Newcomer groups are increasing with many new families coming to York Region. According to Statista, there is a 
continuing trend of new immigration to Canada. The number of immigrants arriving in Canada in 2020 was 284,387. 
In addition, Canada welcomed 110,534 new naturalized Canadian citizens in 2020. 

According to BDC (Business Development Centre), younger generations are showing a marked preference for spending 
their money on doing things rather than owning things in what’s become known as the “experience economy”.
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Strengths, Challenges,  
Opportunities & Threats

STRENGTHS
 � The Aurora Cultural Centre has a good reputation and is trusted brand 

in the community. It is known for being grass roots and community 
centric. ACC is run by highly skilled, innovative, and adaptable team, 
with an effective staff structure. 

 � ACC offers a broad range of activities run by arts professionals and 
supported by skilled contractors. Artists feel cared for, because as an 
“arts first” organization, staff takes care of logistics, while the artists 
bring their art.

 � There is good accessibility with some no-cost programs. There have 
been good volunteer recruitment efforts. 

 � The Aurora Cultural Centre is governed and supported by a skilled 
and active Board of Directors.

 � ACC was able to stay open during COVID-19. The Aurora Cultural 
Centre has demonstrated strength in building relationships with 
venues, partners, patrons, and the municipality. These relationships 
are built on trust, regular communication, and soliciting feedback. 
ACC has also placed significant focus on diversity, equity, and 
inclusion (DEI), and widening its reach into the community. 
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CHALLENGES
 � The Aurora Cultural Centre must stay abreast of competitive programming. There 

is limited brand recognition related to offsite activities. There is some perception 
that ACC’s prices are high. 

 � Aurora Cultural Centre growth is limited due to the limited capacity of staff. 
There are ‘siloed audiences” attending ACC’s programs, which creates increased 
demands for staff. 

 � There are limited grants to sustain digital program emerging from the COVID-19 
pandemic. Fundraising activity is also under resourced, impacting overall 
fundraising revenues. 

 � There is a need to draw audiences from new people in the community for new 
programming. ACC needs to strengthen relationships with equity seeking groups.

 � The community is not fully aware of caliber of artists/instructions/production and 
cost of programming.

OPPORTUNITIES
 � The Aurora Cultural Centre could potentially develop a bolder branding message, 

for example: “world class performances, small town feel”, “discover extraordinary 
experiences”

 � There is opportunity to create new partnerships with businesses, including with the 
Chamber of Commerce and the Business Improvement Association (BIA). In addition, 
the Aurora Cultural Centre could expand into the view of more people via art through 
communities using Bell boxes, APU, and through a livestream mobile hub to stream 
“in Aurora” programming content. Access to new audiences can be gained by being 
everywhere, and will encourage more community members to become ACC art lovers. 

 � There is an opportunity to leverage the relationship with the Town. The ACC can 
grow to fill the Aurora Town Square and be a part of creating a strong, creative 
community. This can include engaging more of York region (e.g., KITS-new 
schools, parents, principal; “Crafternoon”)

 � Fundraising can be expanded in the community with programming hosted by the 
Aurora Cultural Centre

 � By creating a sense of belonging for artists, it will be more likely for them to get 
involved in growing the audience for their events 
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THREATS
 � There is a lack of clarity on the governance model for the Aurora Town Square. 

 � The Aurora Cultural Centre building is presently closed with decentralized delivery of 
programs because there is no home base. It is difficult to add programming while offsite. 

 � Audiences are out of the habit of attending programs and there is digital fatigue among 
audiences and artists. The overall cost of living continues to increase, while art is seen as 
an ‘extra’ in life. This will impact the perceived value for dollar. There is some perception 
that fundraising is not necessary because of the relationship with the Town. There is still 
some community perception that the Aurora Cultural Centre is part of the Town. 

 � There may be a change in leadership in the upcoming municipal election. 

 � Changing protocols allow people to avoid wearing masks in some venues.
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Five Overarching Goals 

The Board has 5 overarching goals that are relevant and meaningful to the overall organizational direction. Specific objectives and 
strategies to achieve these goals are shown on the following pages.

1  Deliver professional performing and visual arts programming while encouraging 
community engagement, education, and community arts practice.

2 Increase general brand awareness of the Aurora Cultural Centre and its 
programming in the community.

3
Proactively reach out to develop and sustain long-term collaborative partnerships 
and relationships with our stakeholders, diverse cultural groups and agencies, and 
other community-based organizations.

4 Maintain a solid financial foundation and sufficient human capital to achieve the 
goals defined by our Strategic Plan.

5
Remain a well-managed organization that is governed by a volunteer Board of 
Directors, demonstrating best practices in transparency, accountability and 
collaboration to our customers, stakeholders, staff, and donors.
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Goals, Strategic Objectives, 
Strategies & KPIs

Focus on three key areas: Performing Arts program,  
Gallery program, and Education program
STRATEGIES 

 � Balance programming of I.D.E.A. artists, traditional euro-centric artists, and other 
programming 

 � Removing barriers for participation by any artist

 � Enable accessibility through livestream for programs where possible

 � Ensure we continue to serve established audiences 

KPIs 
 � High satisfaction by I.D.E.A Advisory group of programming offerings.

 � Greater than 50% audience participation, satisfaction, and requests for growth in 
I.D.E.A programs.

 � # of programs offered in 2022-2023
 –  Gallery – 8 exhibits
 –  Performing Arts – 27 events
 –  Education – 65 classes

 � 10 livestreams in 2022-2023

 � Feedback from annual program survey at 90% good or very good satisfaction 
from existing audience

 – Education
 – Performing Arts
 – Gallery
 – Volunteers

GOAL 1

Deliver professional performing  
and visual arts programming  
while encouraging community  
engagement, education, and  
community arts practice.
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Build back and find new audiences as we 
emerge from the pandemic
STRATEGIES 

 � Provide accessible programming (discount pricing, Canoo, 
other promotions, investigate program rates for low-
income residents)

 � Engage new audiences according to outreach objectives 

 � Focus new programming on younger/family audiences 

KPIs 
 � 40 events/classes offered in CANOO

 � All events have Access2

 � # engagement counts at no-cost programs: 
 – Multicultural Festival (100), 
 – Culture Days (150), 
 – Family Day (400), 
 – Crafternoon (200), 
 – Education workshops (3 x 15)

 � Average of 50% new buyers to family events

Increase brand awareness for our current programming 
and our participation in Aurora Town Square 
STRATEGIES 

 � Use an ‘Aurora Pops Up!’ type of activity as a portal into the community

 � Capture data and speak with residents

 � Connect through service clubs/groups to tell our story

 � Participate in outreach events that have broad appeal including Chamber of 
Commerce, BIA, Town, LTC Residences, etc.

 � Rebuild website to align with new Town Website 

 � Use our communications to help people understand the transition into Aurora 
Town Square and understand ACC programs 

 � Use language “no fees/fully subsidized” rather than ‘free” 

 � Connect with the KITS audience through crowdfunding and branded gifts to 
kids in programming

 � Connect with the large captive audience of children/families for brand awareness 

KPIs 
 � 250 attendees at outdoor summer programming

 � 1000 survey respondents to spring 2023 survey

 � 45 of attendees at Spring 2023 feedback forums

 � 5 presentations made to other groups (service clubs etc)

 � 3 community outreach events attended 

 � 6000 of students reached with branded gifts

 � Measure # of kids that bring ACC branded swag to a ACC program – count at 
shows/gallery/education

GOAL 2 

Increase general brand awareness of the  
Aurora Cultural Centre and its programming 
in the community.
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Use social media to draw in new audiences 
STRATEGIES 

 � Attract an emerging artist audience – post-program survey response 
to include age demographic

 � Attract younger demographics 

 � Create cohesive social media (Facebook, Instagram, Twitter)

 � Broaden social media (TikTok, etc.) 

 � Create social media/website slide show showcasing artists and 
programmer notes

KPIs 
 � Increase in younger demographic

 � Increase in total number of social media ‘Engagements’

 � Create a consistent look across posts on social media

 � Increase usage and engagement of TikTok

 � Presence of video on the Aurora Cultural Centre  website for every 
Gallery and Performing Arts event

Survey broader community 
STRATEGIES 

 � Determine what programming the community wants the Aurora 
Cultural Centre to include and grow into at Aurora Town Square

KPIs 
 �  Survey completed by Spring 2023

Invest in marketing opportunities 
STRATEGIES 

 � Invest in marketing opportunities, ethnic media, 
and partnership programming

KPIs 
 �  Ethnic media engaged

 – # of articles achieved
 – # of new partnerships
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Build meaningful participation in Aurora Town Square
STRATEGIES 

 � Negotiate new Provision of Cultural Services and lease agreements with the Town 
of Aurora

 � Maintain and build new programming from feedback from the broader community 
beyond the current audience of the Aurora Cultural Centre

 � Deepen relationships with Town Council, Mayor, MPPs and MPs

 � Work with cultural partners to bring understanding of their needs related to 
Aurora Town Square

KPIs 
 � New Provision of Cultural Services and lease agreement in place (Spring 2023)

 � New programs in Aurora Town Square for 2023-2024 – compare to 2019 programs
 – Gallery – digital program
 – Performing Arts - 2
 – Education - 12

 � 3 partnerships with cultural partners for 2023-2024

Invest in partnership programming
STRATEGIES 

 � Build new I.D.E.A. partnerships and relationships to draw in an audience 

 � Determine where groups can intermingle and develop opportunities for differing 
audiences to attract each other

KPIs 
 � 10 connections with new I.D.E.A. organizations

 � 2 outreach activities

GOAL 3

Proactively reach out to 
develop and sustain long-term 
collaborative partnerships 
and relationships with our 
stakeholders, diverse cultural 
groups and agencies, and  
other community-based 
organizations.
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Support a sustainable business model with strategic partner-
ships and relationships
STRATEGIES 

 � Invest in staff resources for audience and fund development activities to build 
resources for maintenance and growth of programming (preferably not from 
contingency fund) 

 � Implement local fundraising with existing and new audiences

 � Source additional sponsors interested in our programming and growth

 � Build new campaigns and support donor programs to maintain loyalty and good 
stewardship

 � Source provincial and federal grants and partnerships to support Aurora Town 
Square and programming needs 

KPIs 
 � Development department in place

 � 100% growth success of community fundraising campaign for KITS

 � Increased program donation, grants and sponsorship program to cover cost of 
development labour in 20232 outreach activities

Implement Best Practices for Board of Directors 
STRATEGIES 

 � Implement Board succession planning

 � Implement mentorship and ongoing learning for the Board 
and committee chairs 

KPIs 
 � Board mentorship program in place

 � Board training program in place

 � Board planning for succession

GOAL 4

Maintain a solid financial 
foundation and sufficient human 
capital to achieve the goals 
defined by our Strategic Plan.

GOAL 5

Remain a well-managed organization that is 
governed by a volunteer Board of Directors, 
demonstrating best practices in transparency, 
accountability and collaboration to our 
customers, stakeholders, staff, and donors.
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The Aurora Cultural Centre is well positioned to 
implement this plan of action. The plan is focused on 
connecting with the community to build audiences 
and brand awareness during this time of change and 
opportunity with Aurora Town Square. The Aurora 
Cultural Centre will deliver strong programming and create 
partnerships in the community to achieve its success. 

Conclusion

Aurora Town Hall, 3rd Floor 
(Gallery 2nd floor)
100 John West Way
Aurora ON  L4G 6J1

Tel: 905-713-1818
Email: Info@auroraculturalcentre.ca
auroraculturalcentre.ca


