The Programming Vision for the
Aurora Cultural Centre
The Aurora Cultural Centre is a vibrant
cultural hub that brings communities
together. It is a gathering space for
creative energy and expression. We believe
the arts have the power to engage, inspire
and transform each and every person
who experiences it. The arts spark creative
thought, transforms perception, and
provides a catalyst for conversation.
It engages the mind and body, awakens
the senses, and calms the spirit.
We welcome, share and celebrate diversity.
We champion the extraordinary, praise
innovation and honour history. We look for
truth, beauty and delight while allowing
darkness, struggle and deep affectations
to be present and consumed, knowing,
that as we care for each other in moments
of response, we create social inclusion and
stimulate memories.
We believe music is a universal language
that bridges cultures and is a fundamental
necessity for our spirits as social beings.
We invite the sounds of voice and
instruments loud and soft, large and
small, fast and slow, precise, moving, and
excellent to wash over us, allowing us to
feel every human emotion.

We welcome visual art from all cultures,
in all its forms, colours, ideas, and sizes.
We believe there is spiritual value to what
the artist chooses to communicate to
others as everyone has a deeply personal
response to art. We seek out the highest
quality in order to inspire the community.
We believe theatre reflects the stories of
the exquisite joy, comedy, and anguish
of what it means to live in this world.
It is cathartic to have a shared intimate
arts experience. We believe in building,
telling and preserving the stories of
our lives to illustrate our similarities and
our differences. We engage in difficult
conversations and in doing so bring
communities together.

Aurora Cultural Centre Programs

Vision, Mission and Core Values

Brevik Hall Presents Professional
Performing Arts

Educational Classes

Vision

Values

•	Popular Music

•	Children & Youth
•	Summer Camps

Strengthening the social fabric of our
community through the transformative
power of the arts and culture.

The Aurora Cultural Centre has three
primary core values that guide decisionmaking:

Mission

Excellence

As a cultural leader we bring vitality to the
heart of Aurora through:

•	Educational Programming

•	Great Artist Music Series (Classical Music)
•	Theatre

•	Adult

•	Family

Rental Facilities

Four Professional Art Galleries

•	Meetings and events in unique
heritage setting

•	2-D and 3-D professional artists
•	Youth exhibits
•	Outreach and tours
•	Ways of Seeing education programs
•	Art sales

We seek excellence and offer collaboration.
We are accountable, always.

Inspire, Engage & Transform
2018-2021 STRATEGIC PLAN
Aurora Cultural Centre | 22 Church Street | Aurora, ON L4G 1G4

•	excellent and innovative professional
visual and performing arts programs
and educational opportunities;
•	opportunities for meaningful social
interactions and artistic community
arts programs in our welcoming and
inspiring venue and beyond; and
•	inclusivity by reaching out into our
diverse community, recognizing that the
arts are both universal and unifying.

We invite new ideas, new voices, new
cultures and new language into our space.
As we remember our past, we stimulate
the minds of our youth to build more for
the future. We foster imagination as we
build creative humans. We encourage all
to try, and if they fail, to learn and try again.
We bring families together to discuss,
celebrate, enjoy, grow, discover passions,
understand each other, and inspire new
outcomes. We build alliances and unique
partnerships to deliver more to the
community. We provide a meaningful,
open, and welcoming environment for
residents to give back to the community.

A Professional Cultural Venue for the Community

As a partner of the Town of Aurora, we
play a leading role in the realization of the
Town’s cultural objectives.

Inspire, Engage & Transform
22 Church Street
Aurora, ON L4G 1G4
Tel: 905-713-1818
info@auroraculturalcentre.ca
www.auroraculturalcentre.ca
Accessible at north entrance

•	Leadership
•	Innovation
•	Customer Service
Collaboration
•	Relationship Building
•	Community
•	Diversity
Accountability
•	Integrity & Transparency
•	Accessibility
•	Environmental Sensitivity

Goal 1

Deliver professional performing and visual arts programming while
supporting community engagement, education, and community arts
practice.

Goal 2

Increase general brand awareness of the Aurora Cultural Centre and its
programming in the community.

Goal 3

Proactively reach out to develop and sustain long-term collaborative
partnerships and relationships with our stakeholders, diverse cultural
groups and agencies, and other community-based organizations.

Goal 4

Maintain a solid financial foundation and sufficient human capital to
achieve the goals defined by our Strategic Plan.

Goal 5

Remain a well-managed organization that is governed by a volunteer
Board of Directors, demonstrating best practices in transparency,
accountability and collaboration to our customers, stakeholders, staff
and donors.

Aurora Cultural Centre operates
with the generous support of

The Aurora Cultural Centre is a Registered, Not-for-Profit Charitable Organization 80823 9693 RR 00001

•	Arts Programming

Message from the President & Executive Director
We are proud to present the Aurora Cultural Centre’s 2018-2021 Inspire, Engage &
Transform Strategic Plan. Our bold and dynamic plan builds on the important role
that arts play in our changing world and the important role that the Aurora Cultural
Centre plays in our local community. This document outlines the Centre’s renewed vision,
mission, values and goals over the next four years.
With our Inspire, Engage & Transform Plan, we will continue to deliver high quality
professional visual and live performing arts programming, community based artistic
projects, and a variety of educational classes to support the cultural, social and economic
well-being of Aurora. We will continue to open our doors to diverse organizations,
groups and individuals, providing opportunities for community interaction and activities
through our rental program. As a strong cultural leader in the community and region, we
will continuously assess our effectiveness and search for opportunities to innovate and
inspire the community. New and engaging arts opportunities will be available for existing
residents, newcomers and a wide variety of diverse community and cultural groups
through a proactive, strategic and collaborative approach.
Recognizing and building upon the success of our organization, this Inspire, Engage
& Transform Plan will guide the Aurora Cultural Centre in implementing new strategic
priorities. Today, there is an even greater need to proactively reach out into the
community to enable community dialogue and raise awareness of how arts and cultural
activities create a deeper understanding of our common human experience and help
to build a thriving and compassionate society. There is an emerging mandate to expand
programming beyond the four walls of the Centre, and to have an even greater social and
economic impact in the community. As outlined in the Plan, we will initiate increasing
outreach to current residents and newcomers within York Region.
The Aurora Cultural Centre is a source of pride for our community, increasing our quality
of life and our sense of connection to each other. The Board of Directors and staff team
of the Aurora Cultural Centre gratefully acknowledge the generous financial support of
our primary stakeholder, the Town of Aurora, which has enabled the Centre to develop a
strong foundation and successfully deliver relevant and impactful programs. The Board
and staff would also like to extend a sincere thank-you to the many ongoing supporters
of the Centre. Without the continued support of our loyal patrons, our award-winning
programming would not be possible.
We would like to thank the Board of Directors, our stakeholders and our staff team for
their contribution in the creation of our Inspire, Engage & Transform 2018-2021 Strategic
Plan. We look forward to working together to effectively implement this bold and
visionary roadmap to continued success for our organization.
Sincerely,

Suzanne Haines
Executive Director
Aurora Cultural Centre

Craig Mather
President, Board of Directors
Aurora Cultural Centre

The Aurora Cultural Centre’s mission is guided by five strategic goals:
GOAL 1:

GOAL 2:

GOAL 4:

Deliver professional performing and visual arts programming while supporting
community engagement, education, and community arts practice.

Increase general brand awareness of the Aurora Cultural Centre and its
programming in the community.

Maintain a solid financial foundation and sufficient human capital to achieve
the goals defined by our Strategic Plan.

The Aurora Cultural Centre is committed to
our mission to strengthen the social fabric
of our community through the delivery
of vibrant and innovative professional
programs in performing arts, visual arts
and artistic education. As a recognized
cultural leader in the heart of York Region,
the Centre carries the proud roots of an
1886 schoolhouse that has been lovingly
restored for contemporary audiences
while keeping its unique heritage flair.
Expanding diversity in our community is
creating vibrant new opportunities for us
to showcase, gather, exchange ideas and
grow the arts.
The artistic vision of the professional
performing arts combines a commitment
to established and emergent Canadian
and international performers delivering
an eclectic variety of popular and classical
music, theatre and family programming.
Located in an intimate heritage space, the
public is invited to share in a professional
up-close performing arts experience that
is warm, welcoming, and unforgettable.
The Centre is committed to in-school
performance in our role as arts advocate
for all members of our community.

The Centre’s four professional art gallery
spaces allow for encounters with visual art
throughout the building. The curatorial
vision embraces diverse communities
and arts practices, offering opportunities
for solo and group exhibitions, emerging
artists, and youth. The curatorial team
provides ongoing enhanced patron
experiences through gallery education
programs that promote deeper
understanding of the artist’s vision and
processes.
Throughout the year, educational classes
and workshops for children youth and
adults provide opportunities for students
to learn and enhance their arts practice
under the guidance of professional artist/
instructors. The group class setting further
promotes the community of practice
and encourages long-term growth for
student and instructor alike. The summer
camps program is uniquely poised to
give student instructors working towards
professional teaching and artistic careers
the opportunity to hone their skills and
knowledge in a supportive, arts-focused
environment. All students, campers and
instructional staff gain inspiration from
working in a dedicated arts facility.
All programs invite the opportunity to
expand knowledge, invite conversation
and create community linkages that
ultimately enhance life in our community.
These are exciting times of artistic
growth at the Aurora Cultural Centre,
providing unparalleled opportunities for
transformative engagement with the wider
Aurora community.

The Aurora Cultural Centre is committed to
further build the Centre’s brand awareness
within the community and beyond as a
creative anchor in the heart of Aurora’s
Cultural Precinct. We will position the
Centre’s brand as a uniquely intimate
destination for high-quality professional
performing and visual arts experiences
through a comprehensive strategy
of public and corporate stakeholder
engagement.

Our guiding mission statement
recognizes the role of the arts in creating
universal and unifying experiences for
all members of our community. We
will continue to measure and conduct
awareness campaigns over the life of
the Inspire, Engage & Transform Plan to
ensure that communications strategies
are responsive to community needs.
Strategic measurement tools will help
with continuous improvement in brand
awareness and goals.

The ambitious, community-fueled goals
surrounding arts and culture require a
strong financial position and sufficient
human capital to deliver on this growth.
A dynamic arts community enhances life
for all its citizens and attracts economic
investment. The Aurora Cultural Centre
recognizes the tangible synergies of
alignment with corporate objectives
through strong and effective sponsorship
and donor programs. An updated
philanthropic gift program encourages
grassroots financial stewardship as
partners in the Centre’s artistic vision.
Community member’s passion and
dedication to the Centre through this
meaningful financial support carries
a powerful message to our wider
community about the role of the arts in
their lives. We will continue to steward and
nurture these precious resources in the
spirit they are given.

We will engage with federal, provincial
and municipal funding bodies to seek
out opportunities for granting and
operational support. We will grow our
operational reserves through prudent and
conservative budgeting to ensure longterm viability.

GOAL 3:

GOAL 5:

Proactively reach out to develop and sustain long-term collaborative
partnerships and relationships with our stakeholders, diverse cultural groups
and agencies, and other community-based organizations.

Remain a well-managed organization that is governed by a volunteer Board
of Directors, demonstrating best practices in transparency, accountability and
collaboration to our customers, stakeholders, staff and donors.

The Aurora Cultural Centre is committed
to developing strong and relevant
partnerships in our pursuit to deliver
excellence in all aspects of cultural
programming. Through ongoing
collaboration, we will identify community
arts practitioners and strategically aligned
partners to deliver on the Aurora Cultural
Centre objectives and support the Town of
Aurora’s Cultural Master Plan.

The Aurora Cultural Centre is committed
to best practices, accountability,
transparency and collaborative
approaches with customers, stakeholders,
staff and donors. This Strategic Plan is the
guiding document to deliver on these
goals, and will be used to measure success
benchmarks over the life of the document.
An active and engaged volunteer
Board of Directors will ensure effective

We are committed to nurturing a vibrant
and resilient arts community. We recognize
that needs change over time. Through
ongoing stakeholder engagement, we will
ensure that the Centre is a gathering space
where community meets culture, now, and
into the future.

implementation of the Inspire, Engage,
Transform Plan and continue accreditation
and transparency reporting with Imagine
Canada as a recognized leader in
excellence in charitable reporting.

