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The Board of Directors and staff of the Aurora Cultural Centre gratefully
acknowledge the generous financial support of the Town of Aurora,
which has allowed the Centre to develop strong foundations and
successful delivery of programs to Aurora and area residents. The
Board and staff sincerely thank the many on-going supporters of
the Centre.
The Centre also thanks those who participated during the strategic
planning process, the many community respondents to the online
community surveys, as well as the participants of 28 confidential
interviews conducted by the consultants. This feedback was
instrumental in the development of the Centre’s new vision, mission,
goals and strategies.
The Aurora Cultural Centre invites all of the residents of Aurora
and neighbouring communities to come and join us.

Inspire, Engage
& Transform

Message from the President & Executive Director
We are proud to present the Aurora Cultural Centre’s 2018-2021 strategic plan. Our bold and dynamic plan
builds on the important role that the arts play in our changing world and the important role that the Aurora
Cultural Centre plays in our local community. This plan outlines the Centre’s renewed vision, mission, values,
goals and its key measures of performance over the next four years.
With our new Inspire, Engage & Transform 2018-2021 strategic plan, we will continue to deliver high quality
professional visual and live performing arts programming, community based artistic projects, and a diversity
of educational classes to support the cultural, social, and economic well-being of Aurora. We will continue
to open our doors to diverse organizations, groups, and individuals, providing opportunities for community
interaction and activities through our rental program. As a strong cultural leader in the community and
region, we will continuously assess our effectiveness and search for opportunities to innovate and inspire the
community. New and engaging arts opportunities will be available for existing residents, newcomers, and
a wide variety of diverse community and cultural groups through a proactive, strategic and collaborative
approach.
Recognizing and building upon the success of our organization, this Inspire, Engage & Transform 2018-2021
strategic plan will guide the Aurora Cultural Centre in implementing new strategic priorities. Today, there
is an even greater need to proactively reach out into the community – to enable community dialogue and
raise awareness of how arts and cultural activities create a deeper understanding of our common human
experience and help to build a thriving and compassionate society. There is an emerging mandate to expand
programming beyond the four walls of the Centre and to have an even greater social and economic impact
in the community. As outlined in the Inspire, Engage & Transform 2018-2021 strategic plan, we will initiate
increasing outreach to current residents and newcomers within York Region.
The Aurora Cultural Centre is a source of pride for our community, increasing our quality of life and our
sense of connection to each other. The Board of Directors and staff team of the Aurora Cultural Centre
gratefully acknowledge the generous financial support of our primary stakeholder, the Town of Aurora,
which has enabled the Centre to develop a strong foundation and successfully deliver relevant and
impactful programs. The Board and staff would also like to extend a sincere thank-you to the many ongoing supporters of the Centre. Without the continued support of our loyal patrons, our award-winning
programming would not be possible.
We would like to thank the Board of Directors, our stakeholders and our staff team for their contribution
in the creation of our Inspire, Engage & Transform 2018-2021 strategic plan. We look forward to working
together to effectively implement this bold and visionary roadmap to continued success for our organization.
Sincerely,

Suzanne Haines
Executive Director
Aurora Cultural Centre

Craig Mather
President, Board of Directors
Aurora Cultural Centre
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Executive Summary

“Culture gives free flight to our imaginations, lifts our spirits, entertains
us, gives us hope and inspires us in unexpected and sometimes lifechanging ways. It gives shape, context and understanding to our
experiences and the experiences of others. It can challenge us, ask
difficult questions, make us wonder and motivate us to find answers.
It reflects and re-imagines our world. Culture connects us and creates
community identity, cohesion, vibrancy and prosperity.”
The Ontario Culture Strategy: Telling Our Stories, Growing Our Economy
The Aurora Cultural Centre is a highly successful,
dynamic organization that has a history of engaging
the local and regional community in professional
and community based arts and cultural activities.
We are recognized and respected for providing a
broad range of diverse and accessible programs that
are appealing to multiple audiences. The Centre is
known to be unique and innovative, with multiple
awards for non-profit leadership, good governance
and accountability.
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The Aurora Cultural Centre promotes community
activities where people and groups can share
common experiences that shape the way they see
the world. The Centre plays a vital role in Aurora and
York Region in building a civil society. It is a jewel in
the region – a restored heritage building that enables
opportunities for human connection through rich
programming and access for the community to
build and experience culture in all its forms. The
ACC staff provide a warm, welcoming environment
in this inspiring public venue and are committed to
making each experience meaningful and enjoyable.
The next 4 years will see the Centre establish itself as
a key player in delivering professional visual and live
performing arts to inspire the community alongside
community projects and educational opportunities
with a goal to build bridges of understanding across
the growing diverse cultures of the region.

Executive Summary

To make its new vision a reality, the Centre will
focus on achieving five overarching goals:

1
2
3
4
5

 eliver professional performing and visual arts
D
programming while supporting community
engagement, education, and community arts
practice.
Increase general brand awareness of the Aurora
Cultural Centre and its programming in the
community.

The Aurora Cultural Centre will implement its
Inspire, Engage & Transform 2018-2021 strategic
plan by assigning responsibilities to appropriate
Board committees and supporting staff members.
The Board of Directors and Executive Director will
champion the plan, offering support to staff to
ensure that the Centre’s goals are achieved over
a four-year period. As the implementation of the
plan progresses, key performance indicators will be
tracked and reported to the Town of Aurora and the
community.

 s a cultural leader, proactively reach out to
A
develop and sustain long-term collaborative
partnerships and relationships with our
stakeholders, diverse cultural groups and
agencies, and other community-based
organizations.
 aintain a solid financial foundation and
M
sufficient human capital to achieve the goals
defined by our Strategic Plan.
 emain a well-managed charitable organization
R
that is governed by a volunteer Board of
Directors, demonstrating best practices in
transparency, accountability and collaboration
to our customers, stakeholders, staff and
donors.
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Understanding the Benefits of Arts and Culture

In a world that is filled with conflict, arts and culture
brings people together.
The values of inclusiveness, cohesion and
collaboration are more important than ever. With
changes in work, family structure, demographics,
suburban life and digital technologies, we have
become increasingly disconnected from our family,
friends and neighbours.

“Culture” represents the universal human capacity
to classify, codify, and communicate experiences
– thoughts, and feelings – symbolically. It is a
trans-generational system of shared beliefs, values,
attitudes, customs, and artifacts that members
of society use to understand their world and one
another. The Aurora Cultural Centre provides a hub
that draws people together to engage in cultural,
artistic, and social activity. Our goal is to continue
offering an inclusive, accessible space for the arts in
York Region that celebrates creativity, diversity, and
the ability of each and every one of us to make our
world a better place.
The Centre provides opportunities to put a
paintbrush in a child’s hand, bring beloved and new
artists to share their talents on stage, invite seniors
to lift their voices in song, fill the galleries with
extraordinary works of art, and welcome newcomers
to our country and town in an inclusive setting.
Through arts and culture, diverse cultural groups and
artists can share their unique strengths, talents, and
perspectives with the larger community.
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Understanding the Benefits of Arts and Culture

The general social and economic benefits of arts and culture are wide-ranging and well documented.
They include:

Benefits to the Community

Benefits to the Individual

•	Building more cohesive, tolerant and inclusive
communities that value diversity

•	Reducing stress, improving individual health and
wellbeing

•	Welcoming diverse experiences, conversations and
opinions in an accepting and welcoming space

•	Reducing isolation, increasing community
engagement and social interaction

•	Providing opportunities for youth engagement
and a culture of respect and tolerance among
young people

•	Enhancing the ability to work with others and
communicate ideas

•	Attracting talented and skilled people to live and
work in the community
•	Creating a hub or “district” for downtown civic life

•	Providing opportunities for learning and personal
growth
•	Improving self-expression and creativity

•	Improving quality of life for citizens

•	Increasing individual opportunity and propensity
to be involved in the arts

•	Reducing health care costs

•	Improving learning, problem-solving, leadership

•	Encouraging peer-to-peer engagement in the arts

•	Improving social skills and collaboration

•	Building local pride and a sense of place

•	Achieving higher academic achievement

•	Improving outcomes for at-risk youth

•	Improving entrepreneurial and professional skills

•	Increasing local participation of volunteers in
community life
•	Driving economic impact through increased
tourism
•	Connecting organizations to each other
•	Increasing surrounding property values
•	Creating an anchor for new development
•	Creating an aesthetically beautiful architectural
experience and legacy for the community
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The Aurora Cultural Centre’s Foundation for Success

About the Aurora Cultural Centre
The Aurora Cultural Centre is
located in the heart of downtown
Aurora, delivering high-quality arts
and cultural programming.

repurposing and renovation was completed with the
financial assistance of the Aurora Historical Society
and all three levels of government. Many of the
original features of the old school were retained or
restored as the building was brought up to current
building codes.

Since opening its doors in 2010, the Centre has
become a vibrant community hub, and an integral
part of the character and identity of the Town.
Created out of a vision developed by the Town of
Aurora, the audience and program diversity have
grown dramatically over the past few years.

The Church Street School became the home of
the Aurora Cultural Centre in 2009. In May of the
same year, the Town of Aurora entered into a multiyear financial agreement with the Centre’s Board
of Directors for the delivery of cultural services on
behalf of the Town. The terms of the agreement
between the Town and the Centre evolved from
the Town’s June 2008 Strategic and Business Planning
Study which recommended the establishment of
the Aurora Cultural Centre as a non-profit, charitable
corporation with long-term financial support from
the Town. The relationship now functions under the
2013 Provision of Cultural Services Agreement.

For the past eight years, the Centre has been
delivering a vibrant multi-faceted program of
creative visual and musical arts programming
housed in a charming and intimate heritage facility
for the enjoyment of Aurora and area residents of
all ages, as well as surrounding communities. The
Aurora Cultural Centre has drawn many visitors from
out of town, helping to build a great arts and cultural
experience for those coming to Aurora.
The Aurora Cultural Centre is a registered not for
profit charity governed by a volunteer Board of
Directors.

In 2016, the Centre embarked upon a project to
document the early history of the Church Street
School, (c. 1886), through the Untold Stories Heritage
Project. A series of informational brochures and
engaging signposts throughout the building now
tell this important local story.

History
The Centre is very proud to be delivering programs
in the beautifully renovated and historic “Church
Street School” building, which was designated as a
heritage building under the Ontario Heritage Act in
1981. The design and construction of this Victorian
school began in 1885, with the official opening
occurring on September 30, 1886. The local School
Board sold the building to the Town of Aurora in
1953, and it was used for the next 30 years by a wide
variety of community organizations and groups
including the Aurora Historical Society. Significant

Aurora Public School c. 1925. Photograph courtesy of Aurora Museum & Archives.
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Strategic Planning & Engagement Process

Strategic planning demands dedicated effort by the Board, the Executive Director and the senior management
team, and facilitated by the Aurora Consulting Group. Ultimately, a well-crafted and insightful strategic plan
will enable the organization to achieve organizational success and actualize its mission. It will motivate the
organization to embrace a core set of desirable, clearly articulated goals, objectives, strategies and tasks in order
to generate mutually agreed upon and desirable outcomes.

seniors
organizations

businesses
volunteers

programming
partners

rental
customers

politicians

artists, performers,
instructors

funding
partners

in-depth, confidential
one-on-one interviews
with stakeholders

multiple planning
sessions with Board and
Executive Director

In-depth, confidential
one-on-one interviews with
12 Board members

research

brainstorming meetings
with Board and Executive
Director

engagement

Staff and Executive
Director interviews

three focus groups
with youth, adults, seniors
participation
analysis of in-Centre
feedback questionnaires
testing of outreach and
promotional materials

online survey and analysis
Vision, Mission
and Goals testing
Cultural Centre e-mail list
of 1,400 recipients

survey responses generated
through ads in the Auroran
and Era Banner

Municipal Cultural Planning: A toolkit for Ontario Municipalities, 2011
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Strategic Planning & Engagement Process

With the guidance and support of the Aurora
Cultural Centre, the Aurora Consulting Group has
followed an in-depth research process to ensure that
all key areas within the strategic plan are assessed
for their ability to positively influence the long-term
success and sustainability of the organization.
The key components of the research and
engagement process were as follows:
•	The Aurora Consulting Group conducted 28
confidential one-to-one in-depth interviews with
Board Directors (past and present), members of
the senior management team, staff, and external
stakeholders to gather confidential information
and insights about the Aurora Cultural Centre as it
is now, and to discuss possible future directions for
the Aurora Cultural Centre.
•	A review of all pertinent background materials
related to the Aurora Cultural Centre, including
publications, past strategic plans and other
research documents related to the Aurora Cultural
Centre environment
•	A Political, Economic, Social and Technological
(PEST) analysis
•	A Strengths, Weaknesses, Opportunities and
Threats (SWOT) analysis
•	An analysis of the ecology within which the Aurora
Cultural Centre operates
•	Three strategic planning Board meetings, including
two day-long sessions
•	Planning meetings with the Executive Director,
Board planning committee and senior
management team
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Assessment of the
Aurora Cultural Centre Environment

PEST Analysis:
Political, Economy, Social & Technological
Political
Federal Government

Provincial Government

The Government of Canada renewed its
commitment to supporting and growing Canada’s
various cultural industries after the election in 2015.
The 2016 Federal Budget outlined investments
of nearly $1.9 billion over a five-year period. Topline cultural items in the Budget, enumerated in a
section on arts investment include $550 million to
the Canada Council for the Arts, the organization
responsible for issuing grants and services to artists
and arts organizations. Thirty-five million dollars
is being earmarked over two years for showcasing
Canada’s cultural industries to the world. There was
also investment in Canada’s 150th anniversary for the
cultural sector.

Spending for arts programing generates $3.9 billion
in GDP and supports 61,000 jobs in the province.
Cultural program funding also supports the
economy through direct and indirect job
creation. The arts are essential to our ability to
build a dynamic, inclusive, integrated, healthy
and productive society. 270,000 Ontario jobs are
in culture (4% of the workforce) and the sector
contributes $25B GDP annually. Arts and culture
animate communities and make Ontario an
attractive place to invest. In a province as diverse as
Ontario, it’s an important way of ensuring that all
Ontarians feel a real sense of belonging. These are
essential qualities in the knowledge economy and
vital to Ontario’s future growth and prosperity.

The Federal Budget 2016 is also focused on diversity
and “an inclusive and fair Canada”. The Canadian
government agenda includes key areas of helping
all Canadians to build better lives and contribute
to and share in the prosperity of the country”. The
2017 Budget saw an investment of $300 million
over 10 years for the Cultural Spaces Fund. This is
part of a larger $1.6 billion investment for cultural
and recreational infrastructure. The 2018 budget
improved programs for low income, women and
Indigenous peoples could have an impact on artists
as the average income of artists is 32% lower than
other workers. A plan to include intellectual property
for Indigenous peoples is in the budget.
There will be a Federal election in 2019.

Over the next two decades, Ontario will experience
a large demographic shift, with the number of
seniors expected to double by 2036. The Ontario
government has been working with agencies,
stakeholders, regions and municipalities to create
initiatives to support older adults to remain active
contributors to the cultural life of our communities.
The Ontario Ministry of Tourism, Culture and Sport
provides leadership within the arts and culture
community to support a strong and stable culture
sector that will help to build vibrant and liveable
communities and a creative and innovative
knowledge-based economy in Ontario. This includes
investment in Ontario’s cultural agencies to support
innovative programming and collections that
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Assessment of the Aurora Cultural Centre Environment | PEST Analysis

showcase the best of our cultural diversity and
creativity and providing funding support, advice
and outreach to community museums and heritage
organizations.
In July 2016, the Government of Ontario launched
its first Culture Strategy, which establishes goals and
actions to promote participation in arts and culture.
Ontario’s first Culture Strategy promotes cultural
engagement and inclusion, strengthens culture in
communities, and fuels the creative economy. This
includes a new fund to support cultural activities
in Indigenous communities and support youth
cultural camps to build leadership skills and promote
awareness of traditional knowledge.
A new strong arts advocacy initiative called
Ontarions for the Arts calls on the Ontario
Government to improve conditions for the arts in 10
ways for the 2018 election in three areas: Investment,
Arts Development & Arts Education, and Defining
Ontario’s Place in Canada and the World.
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Regional Government
The Region of York is responding with strong
leadership to the changing social landscape and
social fabric of York Region. The Region envisions
a community that openly receives newcomers,
promotes social equity and is cohesive in supporting
the overall wellbeing of both newcomers and longterm residents and improve labour market outcomes.
The Region has published several documents that
outlines its commitment to supporting initiatives
that ensure the full integration and success of all
York Region residents. The York Region Immigration
Settlement Strategy is in full implementation and is
supported by various Regional, provincial and federal
strategic initiatives.

Municipal Government
The Town of Aurora is working toward the
development of a new downtown cultural precinct,
starting with the square the Aurora Cultural Centre
occupies. This presents a critical opportunity for
the Aurora Cultural Centre to participate in the
development of this plan, and to benefit from
the proposed development. The Town continues
to provide strong support with annual grants,
from Town Council collectively, Town staff, and in
complimentary programs for the community. The
Town has two ex-officio Councillors who sit on the
Aurora Cultural Centre Board of Directors.

Assessment of the Aurora Cultural Centre Environment | PEST Analysis

Economic
York Region

Town of Aurora

Located in the heart of the Greater Toronto Area
(GTA), York Region is home to 1.1 million residents,
578,000 jobs and 50,039 business establishments
(employers) – the second largest business centre
in Ontario, Canada. York Region’s municipalities
include the City of Markham, City of Vaughan, Town
of Richmond Hill, Town of Newmarket, Town of
Aurora, Town of Whitchurch-Stouffville, Town of East
Gwillimbury, Town of Georgina and the Township
of King.

Aurora, Ontario is an affluent town in York Region
and within the Greater Toronto Area. Aurora has
consistently ranked in the top 10 wealthiest cities
in Canada. In 2016, average household income
in Aurora was $149,260, and ranked second in
York Region Households by Income Group, behind
King Township.

The median individual income for residents in York
Region (aged 15 years and over) was $32,994 in 2016
compared with $34,204 for the Canadian population
and $33,539 for the Ontario population. With five
of the Region’s 9 municipalities in the top 20 for
highest household income in Ontario, York Region
is also rated the second highest Household Income
in the GTA at $95,766. According to the most recent
available statistics (2016), 24% (or 112,580) households
had incomes below $60,000 – an income level that
is considered insufficient with today’s high cost of
living (depending on the number of people in the
household). Stressed household budgets have a
negative impact on the participation rate in arts
and culture programming. In York Region, the
unemployment rate is 6.4%.

Aurora Cultural Centre Strategic Plan | 2018 -2021 |

13

Assessment of the Aurora Cultural Centre Environment | PEST Analysis

Social
The population of Aurora is forecast to reach approximately 69,688 by 2020. In the Canada 2016 Census,
the municipal population of Aurora was 55,455 – up
4.2% from the Canada 2011 Census. English is the
mother tongue of 69.1% of Aurora residents.
The Centre is a hub for the Canada-wide Cultural
Access Pass for new citizens.
According to regional documents, York Region is a
thriving community with a high median household
income and a diverse labour force. The region
continues to grow faster than Ontario (1.2%) and
Canada (1.3%) with a 7.5% growth rate between 2011
and 2016. This is the highest rate within the Greater
Toronto Area. It is anticipated that by 2031, 55% of
York Region’s population will be immigrants.
York Region’s senior population is increasing at a
faster rate than all other age categories, specifically
those aged 65 and up posting a growth rate of over
20% from the previous 2011 Census. Conversely, York
Region’s youngest generation is declining, with a
2.5% decrease in children aged 4 and under since
the 2011 Census. In this category, Aurora has posted
a decline of 8.2% of children in this age group.
York Region, is experiencing greater diversity, which
is also reflected in Aurora’s changing population.
Diversity is also reflected in languages and religious

affiliation. About 68% of York Region residents report
English as the language most often spoken at home,
and 32% of York Region residents report speaking
a language other than French or English at home,
which is up 3% over 2011. About 5% (or 61,855) of all
residents reported having no knowledge of English
or French, which is an increase of 27.5% over 2011;
this list is comprised primarily of residents aged
60 and over. In Aurora, the 2016 Census revealed
knowledge of the following non-official languages
in the home, in order: Cantonese or Mandarin, Italian,
Russian, Iranian languages (Farsi, Pashto, Kurdish)
and Spanish. This list mirrors the York Region list of
languages, although in a slightly different order.
Ontario is expected to continue with overall
population growth of 3.1 million – for a total
population of 15.7 million by 2025, with growth
projected to come primarily from immigration.
This growth is expected to be concentrated in the
Greater Toronto Area, which is projected to be home
to almost 7.7 million people by 2025. The population
is expected to have an older age structure – the
share of seniors in the population will rise rapidly
from 12.9% in 2005 to 19.4% in 2025; and growth
of the core working-age population (ages 15-64) is
projected to slow considerably from 1.6% annually
in 2005-06 to 0.2% annually by 2024-25.

Technological
The Aurora Cultural Centre makes full use of social
media channels to bolster web presence in order to
maximize the patron’s experience. As a multipurpose
facility, the website functionality needs to be
addressed to allow for online sales and a streamlined
customer experience. The growth of mobile interface
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and customer expectations to work behind the scenes
to gather information before having a live conversation
means that all aspects of digital communications muse
be constantly addressed and updated. Measurement
tools can help set benchmarks to ensure customer
expectations are being met and exceeded.

Assessment of the Aurora Cultural Centre Environment | Organizational Analysis

Organizational Analysis:
Strengths, Challenges, Opportunities and Threats
Organizational Strengths
Reputation and Brand
The reputation of the Aurora Cultural Centre is
excellent. There is increasing community awareness
and the Centre has a very good reputation among
those who know it. This reputation extends into
the Greater Toronto Area arts community. Events
are well attended and patrons are travelling from
distant communities in the GTA, Simcoe and
Dufferin counties. There is a strong circle of friends
that support most events. There are also many
non-profit organizations utilizing Centre facilities,
creating Aurora Cultural Centre awareness within
the broader community. The Board of Directors
are top executives and high profile individuals in
the community. The Federal and Provincial grants
received by the Centre also speak to its strong
reputation and brand. The Centre has a very good
relationship with the local media.

Strong Programming Quality and Mix
Programming at the Centre continues to be a
strength, praised by all stakeholders. Programming
was described as being excellent, with special
accolades going to the high school art programs,
music concerts (especially the classical music series),
educational programs, watercolour classes, spoken
word events, summer programming, curated art
shows and other educational programs. The quality
of exhibits is improving and will create a positive
footprint in the community. Seniors are frequent
participants in Centre programming as they tend
to have the time and resources. There is a broad
reach into many cultures and demographics. Overall,

there is a good base of accessible and affordable
programming, which is viewed as being worthy of
public support.

Dedicated Staff and Volunteers
There was a great deal of appreciation expressed for
the staff, who are very hard working, competent and
outward looking. The staff team is considered wellorganized and high output with all positions filled
with talent. There has been a high level of operational
excellence. Staff continues to grow their programming
knowledge. There is much admiration for the way
the staff team has continued to build the success of
the Centre through high quality programming and
within a tight budget (over the past three years). The
staff team have demonstrated great skill in their ability
oversee the core operations of the Centre. The staff
team is fortunate to have the ongoing support of a
large group of dedicated volunteers.
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Good Governance

Church St. School Building

The Centre is well-governed with frequent and
effective Directors meetings. The Board President is
well respected, and everyone participates in Board
activities. The Centre is known for high transparency
and accountability, and is respected well beyond
the Town of Aurora. The Centre
has won two Voluntary
Sector Reporting Awards and
continues to be accredited
by Imagine Canada for high
standards of good governance.

The Aurora Cultural Centre building is considered a
high quality, heritage-designated facility and a great
space for events and programming.

Strategic Plan Implementation

Facilities Rental

The Centre has benefited from a robust strategic
plan to guide goal setting, strategy development,
implementation, and performance management.
There have been large strides made in achieving
key goals and measuring progress made. It will be
important to evolve and innovate programming, and
to get beyond relying on the same programming
strategies that have worked well in the past.

The Aurora Cultural Centre rental rooms are considered
unique, aesthetically pleasing, and affordable. The
facilities rental program brings in new revenue while
creating awareness of the Centre among new clientele.

New Partnerships
Long-term collaborative partnerships have been
developed, including with the Town of Aurora
Council and staff.
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Fundraising Now Underway
Fundraising efforts have helped to earn new
revenues and enable greater Centre programming.
There is growing recognition by the Board of
Directors for the importance of a professional
fundraising program at the Centre.

Assessment of the Aurora Cultural Centre Environment | Organizational Analysis

Organizational Challenges
Dependency on Executive Director
The organization is heavily dependent on the
Executive Director’s leadership, knowledge, and
experience. The founding Executive Director left
the organization in April 2017. The Board responded
by appointing an interim ED and outsourced the
recruitment process. A new Executive Director was
in place by June, 2017.

Stretched Staffing Resources
Staff loyalty is high however workloads are stretched.
The time and effort required to implement
programming initiatives is very high and staff are
expected to deliver excellent results on a daily basis,
working extended hours on many occasions. The
commitment to strong operational transparency
and good governance also creates constant
demands for reporting. There is an overall concern
that Centre staff resources are stretched very thin
and their overall performance may begin to be
compromised.
Most staff are holding two or more roles for the
organization which is distracting and limits growth.
As the organization is no longer a start-up, there
is a need for an administrative structure that more
accurately reflects the volume of activity in the
building.

Staff Retention
There is a concern about turnover in any small
organization. A compensation program aligned
to market, a pension program, and professional
development for staff motivate loyalty and aid in
staff retention. There is a good benefits program.

Changing Revenue Targets
The last three years have seen revenue targets
change due to external circumstances that are
difficult to predict, like unfulfilled corporate
commitments. This may, in part, be a reflection
of the rapidly changing local economy and nonprofit, fundraising environment. Revenue budgeting
becomes more consistent with longer term funding
relationships and deeper knowledge of risk tolerance
in programming over time.
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Board Succession Planning

Fundraising Still Not Robust

There was agreement that the Board of Directors
have become effective and better aligned. A suitable
succession planning process needs to be adopted
for Board Directors whose terms are expiring. It was
also noted that there could be more cultural diversity
on the Board in order to make the Board reflective
of the broader community it serves. The bylaws now
allow for two (2) Board members to join the Board
that live in York Region. The Board self-assessment
process has been implemented with helpful
feedback guiding new practices.

The Centre received an Ontario Trillium Foundation
grant to create a short-term fund development
staff position. With the grant completed, the fund
development program has some foundation
however has not raised enough to replace the
position. A part time administrative support position
is in place and the Executive Director has assumed
fund development responsibilities on top of
other executive functions. The fund development
committee was struggling to connect with staff
strategies however now is aligned with the new
strategy.

Need for Broader Community
Awareness
The Aurora Cultural Centre’s brand recognition
is strong for those individuals who have enjoyed
the Centre’s programming. Greater marketing and
branding efforts are required to achieve a broader
recognition in the larger community. This is a
challenge in York Region due to its large numbers,
its diversity and geographic dispersion.

18 | Aurora Cultural Centre Strategic Plan | 2018 -2021

Physical Space Almost at Capacity
The Church St. School Building is nearing full
utilization which creates limitations for future
programming growth.

Assessment of the Aurora Cultural Centre Environment | Organizational Analysis

Organizational Opportunities
Aurora Cultural Precinct
The Town of Aurora Council has approved a detail
designs to implement a dynamic, innovative Cultural
Precinct/Library Square development. This plan also
supports the promenade study, approved in 2010.
This revitalization focuses on developing the Town’s
downtown core and is anchored as a three-block
area bounded by Mosley Street, Metcalfe/Church
Street and Yonge Street. This area has the highest
concentration of heritage and cultural landscapes in
Aurora’s downtown core. The area highlights a mix of
public and private properties with existing heritage,
architecture, neighbourhood character, park space,
and community facilities.

connection and giving in the current model and
for transformative new ways to build community
through the arts. Effective stewardship is critically
important to retaining long-term sponsors and
donors.

Grow Partnerships to Increase
Engagement in the Community
Many interviewees suggested that partnerships are
very important and the Aurora Cultural Centre should
look for new opportunities for partnership growth.
Partnerships need to be connected to outcomes for
the organization and be measurably successful for
the community and the Centre.

Program Growth

Clarify Expectations from the Town

The highest accolades that were expressed are
related to the excellent quality and diversity of the
programs that have been delivered to date. With
increasing funds and staff resources, programming
growth can be achieved. It would be helpful to
secure additional staffing to develop programs
specific to the needs of targeted demographic
groups. With resources permitting, great community
benefits would be generated by expanding
programming beyond the four walls of the Centre.

The Town of Aurora Cultural Master Plan and the
Town Strategic Plan outline the objectives for the
Town. The Aurora Cultural Centre considered these
objectives and goals as a lens through which the
Board discussed strategic objectives for this plan.

Increase Fundraising
There is a need for a bold strategic plan that inspires
the community to participate in the Aurora Cultural
Centre’s growth. This includes corporate sponsorship
and donation programs and individual philanthropic
giving, both annual and planned legacy gifts.
Aurora remains a wealthy community with many
potential philanthropic supporters. The Centre
needs to cultivate relationships that allow for deep
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Continue to Reach More Diverse
Cultures and Age Groups
It was noted that the Centre has been making great
progress in its diversity of programming and has
expanded the “demographic reach” of the Centre.
It was noted the Centre can leverage culture as part
of a common reference point as “art is a universal
language”. Art can also be a vehicle or platform
to explore social issues that attract youth. One
strategy could be to ensure appropriate Centre
staff is available to identify leaders from the various
cultural communities and determine what they
value the most. The Centre should also cultivate
relationships with ethnic media to build audience,
rental and support opportunities. With regard to
age demographics, there could be more activity
for people from the age groups of 17-45 years old,
although the 30-40 year old demographic is typically
time constrained and mainly wants programming
for their children. There is a need to determine what
more can be done for families. It is important to be
realistic in what the Centre can deliver with finite
resources. Additional staffing resources are needed
for outreach into the community.

Increase Marketing
There was general agreement that the Centre would
benefit from growing their marketing function.
There is great appreciation for what has been
accomplished with such limited resources. The
Centre’s social media strategy has generated a strong
website and social media presence. A renewed
synergistic marketing strategy that incorporates all
product offerings will ensure brand equity growth
and an increasing number of program participants.
This will in turn build a growing base of potential
donors for the Centre.
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Draw More People from GTA
With Go train service increasing with the Metrolinx
Barrie Rail Corridor Expansion Project, there is an
opportunity to expand the audience for the Aurora
Cultural Centre programs. With growing transit
options, and all day, two-way train service, the
Greater Toronto Area market for Centre programs
will continue to grow.

Connect Real Estate Agents and New
Homebuilders
There is an opportunity to leverage the marketing
efforts of Aurora’s Real estate agents and new
homebuilders. These private organizations could
be approached to launch joint marketing programs
where co-branding efforts would benefit both
parties.

Volunteer Activities
Volunteers could be recruited to assist with new
outreach, marketing and fundraising efforts.

Implement Time and Communications
Tools at Board Meetings
It would be beneficial to utilize effective agenda
and time management tools during Board of
Director meetings. With an increasing active Board
of Directors, the Executive Committee of the Board
will need to ensure that all Directors are consulted
frequently and are kept informed about issues
arising, pursuant discussions and progress updates.
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Organizational Threats
Signage

Town Funding

There was clear consensus that the Aurora Cultural
Centre requires a prominent, dynamic lawn sign in
order to reach the entire community and to continue
to build brand awareness. Banners surrounding the
building and down Yonge Street would also support
awareness of the facility and its programming.

While there is a long-term contract with the Town of
Aurora, funding is determined on an annual basis.

There is also no permanent interior wayfinding
signage that impacts the professionalism of the
venue.

Donor Perceptions about
Municipal Funding
The Centre relies heavily on additional grants and
fundraising to deliver high quality programs to the
community. In reality, most patrons believe that the
Centre has sufficient municipal funding to cover
all operational expenses, creating fundraising and
program pricing challenges.

Centre Parking
Vehicle parking, especially during well-attended
events, continues to be a challenge for the Aurora
Cultural Centre. The issue has been identified in the
2018 Customer Survey. A communication strategy
(including signage) is key to support the community
in its understanding of where to park their vehicles
with surrounding free parking options. This will
continue to be a challenge as the Town moves
through its phases of work on the Town Square to
build a cultural precinct as the public will not know
what is available. The Centre’s website could be a
good source of information and a service to the
community being served by the Centre.
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Government Funding
While there are opportunities for the Centre to
access additional federal and provincial funding,
there are very few new resources and the Centre is
competing with established organizations that have
entrenched funding relationships. As a relatively new
organization just now coming into definition as a
professional arts programmer, the Centre has limited
access to existing programs.
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Other stakeholders interested in
Town Square
There will be much competition to have access
to any additional infrastructure the Town chooses
to create in the Town Square. The Aurora Cultural
Centre has a history of creating strong and working
partnerships with cultural entities and the Town
to achieve cultural objectives. Other stakeholders
with greater affluence may influence short-term
participation. The Aurora Cultural Centre needs a
strategy to show leadership to move objectives
forward with the Town and other cultural partners.
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The Cultural Ecology of the Aurora Cultural Centre
Local
Aurora Public Library

Theatre Aurora

The Aurora Public Library, located next door to
the Aurora Cultural Centre, provides a monthly
painters club, a writers group and book clubs, as
well as ukulele lessons, youth music workshops and
other programs. The library offers opportunities for
students and community musical artists to perform
in their “living room.”

Theatre Aurora has been established for 60 years.
The theatre has been a member of the Association
of Community Theatres - Central Ontario (ACT-CO)
for many years, and a member of Theatre Ontario.
The organization has received many nominations
and awards at the annual ACT-CO festival and has
been honoured with an invitation to remount a
production for the Theatre Ontario Festival. Theatre
Aurora puts on five productions a season ranging
from comedies to dramas to musicals.

Music Aurora
A registered not-for-profit to foster an active live
music scene in the community, Music Aurora
is a volunteer-run organization with two major
annual events; the Aurora Winter Blues Festival,
and the Summer Music Festival. Their mission
includes programming, advocacy, education and
youth support. They actively pursue community
partnerships.

Town of Aurora Music and Arts
Programming
The Town of Aurora is expanding its music and
arts events and educational offerings to include
programs that have typically been offered by the
Aurora Cultural Centre. The Town recently has begun
to offer these parallel programs to the community at
a reduced cost.
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Regional
Arts Society King
Arts Society King publishes the arts and culture
magazine Mosiac. It also hosts King Township
community groups, promotes student fine art and
hosts a literary “open mic” program and a literary
festival.

Boynton House Art Exhibition Space
Boynton House is an art exhibition space in
Richmond Hill with four display rooms. These rooms
have art hanging systems and track lighting, making
them an ideal place to display work for an art show,
host a special occasion or book meetings. Boynton
House is located on the grounds of Richmond Green
Park in Richmond Hill.

Flato Markham Theatre
Flato Markham Theatre is one of Canada’s
premier theatre houses with an intimate 530-seat
entertainment venue offering an annual Diamond
Entertainment Season with over 72 performances
with flexible and economical pricing options. Free
Parking is onsite.

Georgina Arts Centre and Gallery
The Georgina Arts Centre (GAC) and Gallery features
exhibitions showcasing emerging and established
artists who work in a variety of media and artistic
expression. The GAC is the home for the largest
collection of paintings by Albert Chiarandini (outside
his family) who worked alongside the group of
seven. They offer various art classes and workshops
for all ages throughout the year, and camps over
holiday periods. Their gallery shop features work by
local artists, art supplies and retail gifts.
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The King Heritage and
Cultural Centre
The King Heritage and Cultural Centre located in
King City, is a venue that has two meeting rooms
that can be rented for a variety of functions. The
newly renovated gallery accommodates 60 to 80
people and has kitchen facilities.

Nineteen on the Park: Lebovic Centre
for Arts & Entertainment
Nineteen on the Park is one of the oldest and
most culturally significant buildings in Stouffville’s
downtown core. This premiere multi-functional
venue features full lighting, sound & projection
systems as well as a retractable riser seating system.
This venue is ideal for events ranging from arts &
cultural activity and concerts to private parties and
corporate functions.

Markham Arts Council
The Markham Arts Council is dedicated to enhancing
the community by promoting and fostering the arts
in all its forms in the City of Markham. The Mission of
the Markham Arts Council is to serve and enhance
the community’s well being by providing arts and
cultural education and awareness while supporting
the work and development of visual, literary and
performing artists. Programs include an art incubator
program, an International Festival of Authors, artisan
shows, artisan shows and film programs.
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McMichael Canadian Art Collection

York Region Arts Council

Thirty minutes from Aurora, surrounded by
100 acres of northern landscape and hiking trails,
the McMichael’s 6,000-piece Canadian art collection,
including works by Tom Thomson, the Group of
Seven, First Nations, Metis and Inuit artists, attracts
over 100,000 visitors annually from all over the world.

The York Region Arts Council serves to advance,
promote, represent and connect the art community
and tourism industry across York Region. The York
Region Arts Council is committed to fostering
a vibrant regional arts and culture sector by
supporting the arts in York Region in all its forms –
literary, visual, performing, media and heritage – in a
representative and inclusive manner. They act as the
regional liaison and central information resource for
arts, culture and tourism. They provide networking,
expositions, seminars, workshops, art mentorship
and other programs.

Newmarket Theatre & Old Town Hall
Every season the 400-seat Newmarket Theatre
presents a selection of professional performing
artists for the enjoyment of the community. Old
Town Hall is the newest addition to the Newmarket
cultural landscape, and offers gallery spaces, an
updated performance hall with a similar capacity
to the Centre, and enhanced technical equipment.
Award winning production groups like Marquee
Theatrical Productions and other community-based
organizations offer a full schedule of productions
every season at both facilities.

Richmond Hill Centre for
Performing Arts
Located in the historic downtown, the Richmond
Hill Centre for the Performing Arts is a 43,000 square
foot 631-seat, state-of-the-art cultural facility offering
a full season of diverse, professional entertainment.
They offer subscriptions, and have a wide range of
innovative offerings including live concerts, a weekly
cabaret series, and a film series.

York Region Seniors Programs
Community and Seniors’ Centres in York Region
include service clubs (such as the YMCA, Rotary
Club or Royal Canadian Legion), cultural centres,
places of worship, as well as Parks and Recreation
Departments. These are municipally subsidized
programs and programs are offered at reduced
rates. Older Adult Centres (sometimes called Seniors’
Centres) help local seniors stay active, become more
involved in their community and meet new friends.
These centres offer unique social activities, learning
and educational opportunities and recreational
programs. A 211 online directory is available to
connect seniors with services in Ontario that provide
information on retirement homes, health care and
support services, social groups and associations.
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Aurora Cultural Centre’s Way Forward:
Inspire, Engage & Transform 2018-2021 Strategic Plan

Programming Vision for the Aurora Cultural Centre
The Aurora Cultural Centre is a
vibrant cultural hub that brings
communities together. It is a
gathering space for creative
energy and expression.
We believe the arts have the power to engage,
inspire, and transform each and every person who
experiences it. The arts spark creative thought,
transforms perception, and provides a catalyst
for conversation. It engages the mind and body,
awakens the senses, and calms the spirit.
We welcome, share, and celebrate diversity. We
champion the extraordinary, praise innovation
and honour history. We look for truth, beauty and
delight while allowing darkness, struggle and deep
affectations to be present and consumed, knowing,
that as we care for each other in moments of
response, we create social inclusion and stimulate
memories.
We believe music is a universal language that
bridges cultures and is a fundamental necessity for
our spirits as social beings. We invite the sounds
of voice and instruments loud and soft, large and
small, fast and slow, precise, moving, and excellent
to wash over us, allowing us to feel every human
emotion.

We believe theatre reflects the stories of the
exquisite joy, comedy, and anguish of what it means
to live in this world. It is cathartic to have a shared
intimate arts experience. We believe in building,
telling and preserving the stories of our lives to
illustrate our similarities and our differences. We
engage in difficult conversations and in doing so
bring communities together.
We invite new ideas, new voices, new cultures and
new language into our space. As we remember our
past, we stimulate the minds of our youth to build
more for the future. We foster imagination as we
build creative humans. We encourage all to try, and
if they fail, to learn and try again.
We bring families together to discuss, celebrate,
enjoy, grow, discover passions, understand each
other, and inspire new outcomes. We build alliances
and unique partnerships to deliver more to the
community. We provide a meaningful, open, and
welcoming environment for residents to give back to
the community.
We seek excellence and offer collaboration. We are
accountable, always.

We welcome visual art from all cultures, in all its
forms, colours, ideas, and sizes. We believe there
is spiritual value to what the artist chooses to
communicate to others as everyone has a deeply
personal response to art. We seek out the highest
quality in order to inspire the community.
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Vision, Mission and Core Values
Vision
Strengthening the social fabric of our community through the transformative power of the arts and culture.

Mission
As a cultural leader we bring vitality to the heart of Aurora through:
•	excellent and innovative professional visual and
performing arts programs and educational opportunities;
•	opportunities for meaningful social interactions and
artistic community arts programs in our welcoming and
inspiring venue and beyond; and

•	inclusivity by reaching out into our diverse
community, recognizing that the arts are both
universal and unifying.

As a partner of the Town of Aurora, we play a leading role in the realization of their cultural objectives.

Core Values
The Aurora Cultural Centre has three primary core values that guide decision-making. They are Excellence,
Collaboration, and Accountability. These core values are expressed in the following ways:

Excellence
Delivered Through

Guiding Principles

Arts Programming

We care deeply about and seek to deliver exceptional professional visual and live
performing arts programs. We engage local and national established and emerging
artists from local through to international markets.

Educational
Programming

We provide inspiration, encouragement and opportunity for life-long learning. We impart
the qualities of creativity and expression that contribute to the development of the
whole person and the understanding of the human spirit.

Leadership

We are cultural leaders for the community, providing a resource for excellence and building
sustainable opportunities. We adopt the Town of Aurora’s Cultural Master Plan to lead the
community and achieve on the objectives of the overarching plan for the community.

Innovation

We seek to be unique and innovative, seeking change when appropriate to serve our
community in ways that inspire, engage and provide learning opportunities.

Customer Service

We capitalize on the assets of the historically significant Church Street School to
deliver a unique customer experience. We delight and inspire our customers, artists,
presenters, performers and the community. Our staff reaches out to make every customer
experience a great one.
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Collaboration
Delivered Through

Guiding Principles

Relationship Building

We develop and nurture long-term, positive relationships with our stakeholders.

Community

We collaborate to bring communities together. We reach out and work together
with Indigenous peoples and those newer to Canada, cultural agencies, community
and educational organizations, and individuals seeking to bring diverse arts and
cultural programs to our community.

Diversity

We encourage appreciation of a variety of contemporary, traditional and classical
programs. We provide a breadth of artistic, volunteer and professional opportunities
and seek to connect with people of all ages, from varied backgrounds, and of wide
artistic and cultural interests.

Accountability
Delivered Through

Guiding Principles

Integrity & Transparency

We exercise good governance and integrity, enabling us to achieve our vision and
mission. We are fiscally responsible, accountable and transparent.

Accessibility

We are committed to program affordability and maximum public access.

Environmental Sensitivity

We adopt green practices where possible, and are sensitive to the need to protect
our environment. We seek to connect the environment to culture through our
programming. As caretakers, we honour the land and venue’s history and purpose.
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Business Model & Current Programming
Aurora Cultural Centre 2018-2021 Business Model
Live Performing Arts
• Music Concerts
• Theatre
• Family Programs

Community
Engagement
& Outreach

Professional Galleries
• Apple Suites • Red
• Great Hall
• Blue

Professional
Art Sales

Educational
Programs

Community
Rentals

Patron Base
Residents
Seniors

Adults

Corporate Partners
Families
For Profit

Youth

Children

Existing

Newcomer

Not
For Profit

Culturally Specific

Legend: Blue = Professional Artistic Programs; Yellow = Community / Free Programs; Green = Revenue Programs
Since 2009, the Aurora Cultural Centre has been
a gathering place and a vibrant centre of cultural
and social activity in the heart of Aurora. People of
all ages and backgrounds have come together to
experience creative arts, culture and heritage in the
beautifully restored, historic building. The Centre
has proudly fostered, supported and showcased
the artistic expressions of emergent and established
individuals and groups for the community to enjoy.
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The Aurora Cultural Centre has a rich array of
programs and events to engage the community.
The four key areas of programming include :
1. Professional Artistic Programming
2. Educational Programs
3. Community Engagement & Outreach Programs
4. Revenue Programs

Aurora Cultural Centre’s Way Forward

Professional Artistic Programming
The Aurora Cultural Centre respects that culture is a large topic. The Centre focuses on the artistic elements of
culture as it is offered to be created, explored and enjoyed by the community, specifically the performing arts and
visual arts. Performing arts for The Centre includes professional theatre, music, dance and inter/multidisciplinary
genres of same. Visual arts includes all 2D, 3D and inter/multidisciplinary genres of creation of physical art pieces.
The Centre responds to the need for community dialogue by being a safe, welcoming and inclusive venue.

Brevik Hall Presents

Diversity Programming

Live professional popular music concerts are
presented throughout the programming year of
October – June in many different styles including
Jazz, Blues, Country, Rock, Roots, and other popular
genres. This program plays host to high quality
guests and established artists in Brevik Hall.

The Centre embraces and showcases multi-cultural
heritage through music, events and art shows.
Recent programming activities have showcased
the arts from the First Nations, Quebecois, Nepali,
African, Celtic, Cuban, Korean, Chinese, Russian,
Brazilian, Trinidadian and Irish cultures.

Great Artist Music Series

Visual Art Exhibitions

Focussed initially on the concert grand piano,
this series brings world-class classical musicians
to the Centre’s intimate performance space of
Brevik Hall. Created in 2011 by artistic directors,
Bonnie & Norbert Kraft, the Centre has had the
pleasure of hosting some of the world’s finest
pianists, violinists and duos.

The Centre has four art galleries, and presents a
changing schedule of art mediums and artists
year round showcasing including emerging
and established professional artists. Exhibitions
are designed to showcase a broad and diverse
spectrum of medium, concepts and conversations.

Kaleidoscope Family Series
Professional family theatrical and musical
programming establishes an avenue for
multigenerational participation in the arts at the
Aurora Cultural Centre. Initiated with a couple
of productions to date, this program requires
development as the community embraces
opportunities to come together and be inspired
as a family.
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Educational Programs
Educational Classes for
Adults and Children
Classes offer a unique, group style of learning, which
invites socializing and peer support. The Centre
educational program offer a diversity of visual and
performing arts classes aimed at the beginner
through advanced enthusiast to promote growth
in artistic practice.

Ways of Seeing: Visual Art Gallery
Art Gallery exhibitions are enhanced with enriched
learning opportunities to meet the artists, and
attend lectures, walk & talks and art demonstrations.
Curated educational tours are offered to the
community.
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Summer Art Camps
The Centre engages youth in summer art camps for
ages 4 -14 in visual and performing arts.

Aurora Cultural Centre’s Way Forward

Community Engagement & Outreach

Income Programs

Community Engagement

Gallery Professional Art Sales

Community engagement programs invite the
community artistic expression through our classes,
free community special events, school exhibition,
and Ways of Seeing events. Community engagement
also includes Community Art Projects led by a
professional artist but achieved through community
participation like the Canada 150 Art Installation
Project, Milestone Murals.

Original fine art and professional prints from the
visual arts exhibitions are also offered for sale.

Special Events

Unique Rental Space
The Centre has several unique and attractive
rental spaces available for meetings, including
the Red Gallery, library room and Brevik Hall, a
multi-use performance space named in honour
of Margaret Brevik.

The Centre organizes and hosts many community
special events, such as Senior’s Sing-a-longs, Doors
Open, Culture Days, farmer’s market activations, and
Family Day programming.
These programs are offered free to the public.
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Inspire, Engage & Transform 2018-2021 Strategic Plan

Five overarching goals

1

Deliver professional performing and visual arts programming while supporting
community engagement, education, and community arts practice.

2

Increase general brand awareness of the Aurora Cultural Centre and its
programming in the community.

3

Proactively reach out to develop and sustain long-term collaborative partnerships
and relationships with our stakeholders, diverse cultural groups and agencies, and
other community-based organizations.

4

Maintain a solid financial foundation and sufficient human capital to achieve the
goals defined by our Strategic Plan.

5

Remain a well-managed organization that is governed by a volunteer Board
of Directors, demonstrating best practices in transparency, accountability and
collaboration to our customers, stakeholders, staff and donors.

Goals are implemented within the context of the vision, mission and core values.
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Objectives, Strategies and Key Performance Indicators
GOAL 1:
Deliver professional performing and visual arts programming while supporting community
engagement, education, and community arts practice.
For this goal, we will implement arts experiences that are of the highest quality, unique, innovative and creative
that include popular and risk-taking programming to establish a trusted voice in programming that draws an
audience with emerging and established artists. We are an incubator that supports and nurtures the growth and
development of the creative community.
Objectives

Strategies

KPIs

a) E stablish a recognized
professional performing arts
presenting program

• Strategically

increase programming in
popular music, classical music, family/
children’s performances, and theatre
• Build programming for in school
• Develop partnerships for offsite and site
specific performances

• Increase in the number and diversity of
performing arts events (2017 = 13 events)
• E xcellent and recurring programming
relationships with schools
• Greater than 90% customer satisfaction
ratings of Good, Very Good or Excellent on
annual surveys

b) D
 eliver professional visual
arts program in the four
galleries where we are
recognized as a professional
public art gallery

• D
 evelop relationships with all school
boards on Mayor’s Celebration for
Youth Arts
• Develop guidelines and policy governing
how group exhibitions are programmed
 evelop curated/curator tour program for
• D
each exhibit
• Promote fine art sales in professional
gallery shows to the community

• G
 reater than 90% customer satisfaction
ratings of Good, Very Good or Excellent on
annual surveys
• 20% increase in participation in Ways of
Seeing lecture series
• Two formalized curated tours per
professional visual art show

c) B
 e a venue for artistic
education that offers unique
experiences professional
instructors

• P
 rogram educational classes with
artistically trained instructors
• O ffer a diversity of classes that
complement and build on Town access
programs
• Build new educational synergies with
other ACC programs
• Build new educational opportunities
during school closures for adults, children
and youth

 reater than 90% customer satisfaction
• G
rating of instructors of Good, Very Good or
Excellent on annual surveys
• 80% overall enrollment in programs/
demand
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GOAL 2:
Increase general brand awareness of the Aurora Cultural Centre and its programming in the
community.
Objectives

Strategies

KPIs

a) B
 uild Aurora Cultural
Centre brand awareness
and brand recognition

• A
 dvocate for highly visible signage for the venue
with Aurora Cultural Centre programming
• Create corporate partnerships to build brand
awareness and recognition
• Create awareness that culture is an integral part of
community life
• E stablish current brand as a highly-regarded
destination for professional visual and live
performing arts programming
• C
 reate awareness of community engagement and
outreach programming
• Aurora Cultural Centre is positioned as the heart of
the intended new Cultural Precinct
• Comprehensive synergistic marketing plan for all
programs at the Aurora Cultural Centre

 eneral community survey in 2021
• G
shows that Aurora residents are aware
of the Aurora Cultural Centre and the
benefits of arts and culture. (baseline
established from 2017 survey in April
2018)
• Track and report on unique visitors to
the Centre
• Increase visitors to the venue
(baseline 30,000 in 2017)

b) D
 evelop a marketing
plan to expand reach of
Aurora Cultural Centre
into underserved /new
communities

• D
 evelop Ambassadors (Board and Staff) to reach
out to culturally specific clubs and organizations in
Aurora
• Build relationships with ethnic media
• Reach out to real estate professionals and housing
developers
• Partner with school boards to create awareness for
existing and new programs
• Document and report on outreach to all culturally
specific community associations to invite
participation
• Collect demographic information on patrons to
further analyze participation

• Increase the diversity of participation
from all geographic regions of the
community
• Measure, document and report on
level of participation with school
boards and youth
• Report on the benefits of
participation in youth programs

c) C
 onduct awareness
campaign for Aurora
Cultural Centre
Stakeholders and
Community

• B
 uild high performing website
• Generate visibility and brand recognition through
e-marketing and social media
• Build and leverage relationships with local media
• Implement more advertising as budgets permit
• Develop and implement volunteer docent program
• Invite volunteers from corporate community
• Engage in increased government relations with MPs
MPPs, Councillors and Mayor
• Work with Town to promote success of new
Cultural Precinct

• G
 rowth in media coverage
• Increased awareness of the Aurora
Cultural Centre and its programs
across the Town
• Increased repeat visitors
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GOAL 3:
Proactively reach out to develop and sustain long-term collaborative partnerships and
relationships with our stakeholders, diverse cultural groups and agencies, and other communitybased organizations.
Objectives

Strategies

KPIs

a) D
 evelop strong and
relevant partnerships
for the Aurora Cultural
Centre

• D
 efine and document criteria for managing
partnerships, minimizing reputational risks and
ensuring positive outcomes
• Clearly define roles and responsibilities of partners
involved in ACC relationships
• Proactively maintain solid relationships with
partners

• D
 ocument how partnerships add
value to Aurora Cultural Centre
• Partnerships assist in creating
awareness, gaining more access to
funding and/or revenue generation
 easure partnership agreements to
• M
maximize ACC control of intellectual
property, protect reputation and
alignment with mission

b) S upport building a
Cultural Leadership
Team

• Identify and engage with professional arts, cultural
and heritage institutions in Aurora
• Support the Town’s need for a Cultural Leadership
Team that will discuss policy, collaboration, and
achieving the goals of the Cultural Master Plan

• C
 ollaborative relationship is formed
• Action Plan on deliverables in the
Cultural Master Plan is in place and
being implemented

c) D
 evelop clear
programming objectives
for relationships with
community arts delivery
organizations

• Identify community arts providers
• Identify criteria for involvement with the ACC
• Articulate opportunities for community arts
providers to deliver on Town of Aurora Cultural
Master Plan

• C
 ommunity arts providers feel
connected to the ACC
• Community arts providers and
professional arts organizations are
connected

d) B
 e responsive to
changing needs in the
community

• C
 reate an inviting, inclusive and participatory
gathering place where community meets culture
• Conduct a community-wide needs analysis to build
relevant programs
• Determine which existing communities need to be
reviewed for changing demographics and program
relevance
• E xplore new opportunities to engage new
residents, new cultural groups and youth
• Create an inviting atmosphere for all to participate,
especially new participants based on outreach
activities

• C
 ommunity programming needs
analysis completed in 2019
• New programs in place by 2021
• Stakeholder and donor survey shows
a high level of satisfaction with results
• ACC is rated highly accessible and
welcoming in annual survey
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GOAL 4:
Maintain a solid financial foundation and sufficient human capital to achieve the goals defined
by our Strategic Plan.
Objectives

Strategies

KPIs

a) Increase corporate
partnerships/grants and
sponsorships with Aurora
Cultural Centre

• C
 reate opportunities for corporate cobranding
• Launch an updated corporate sponsorship
program
• Research and apply for Corporate
Foundation grants

• C
 o-branding partnerships established with
companies
• Increase corporate sponsorship programs
to meet annual organizational needs

b) I mplement individual
philanthropic gift
fundraising program

• G
 ather and analyze information on current
patrons
• R
 evitalize individual gift program
• Create a base of supporters that make an
annual gift
• Stewardship of every level of gift
• Develop & Implement legacy/planned
giving program

 udience database in place
• A
• Increase individual gifts to meet annual
organizational needs

c) Increase government
funding

• P
 roactively seek funding from all levels of
government
- Federal: Canadian Heritage, Canada
Council for the Arts
- Provincial: Trillium Foundation, Ontario
Arts Council
- Municipal: Town of Aurora

• S ecure federal and provincial grants
related to arts and cultural programming
• S ecure funding to adequately support
annual operational needs

d) Grow operational reserves

• B
 udget conservatively to allow windfalls to
build reserve
• Marketing strategies to generate additional
revenues through participation

• O
 perational reserves in place
• Strategically/conservatively invest reserves
for growth
• Financial success enables annual transfers
to contingency reserve
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GOAL 5:
Remain a well-managed organization that is governed by a volunteer Board of Directors,
demonstrating best practices in transparency, accountability and collaboration to our customers,
stakeholders, staff and donors.
Objectives

Strategies

KPIs

a) C
 ontinuously review
progress of Strategic Plan
implementation

• C
 ascade deliverables of Strategic Plan
throughout Aurora Cultural Centre
organization and link to performance
management system
• Conduct regular updates for the Board on
progress of strategic plan implementation

• S trategic and operational plans
implemented as agreed

b) I mplement Organizational
Development changes to
best implement Strategic
Plan

• R
 eview organizational effectiveness and
structure to deliver new strategic plan
• Foster a culture that embraces change and
opportunity
• Develop a succession plan for the
Executive Director for emergency and
long term
• Develop and implement compensation
system

 dministrative structure in place to
• A
support 2018-2021 Strategic Plan
• Volunteer program has levels of
participation for varying skill levels
• Strategic plan success and milestones
documented and celebrated
• Succession Plan in place for Executive
Director

c) C
 ontinue visible leadership
from the Board to enable
successful implementation
of the Strategic Plan

• C
 reate and implement a Board succession
plan for key Board functions to support
the Strategic Plan
• Create annual goals and work plan for the
Board and Committees
• Implement Board Self Evaluation and take
action on areas needing development
• Conduct governance training as required
• R
 ecruit highly talented Committee
members to support the strategic plan
implementation
• Conduct risk assessment
• R
 ecruit diversity in Board membership
• B
 uild Board visibility at Aurora Cultural
Centre and community events

• B
 oard Self-evaluation completed annually
• By-laws and governance model mapped
and published on the web
• Board well governed
• Risk analysis completed and monitored
quarterly
• Board members feel well connected and
engaged with the programs

d) M
 aintain Aurora Cultural
Centre Accreditation and
Transparency Reporting

• M
 aintain status with Imagine Canada
• Maintain excellent donor dollar ratios
(80% programming expenditures to 20%
finance, administration and fundraising
expense)

• A
 ttain reaccreditation of Imagine Canada
in 2019
• E xcellent fundraising/expense ratios
published on CRA website
• Maintain charitable status
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Organizational Structure

Canada Revenue Agency &
Ontario Charities Directorate

Board of Directors

Administrative
Assistant

Executive Director

Administration &
Operational Services
Manager

Communications &
Events Manager

Volunteer & Co-op
Program Manager /
Gallery, Event
& Marketing

Educational &
Visitor Services
Coordinator

Operational
Volunteers
& Youth
Outreach

Instructors
(contact)
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Definitions & Key Terms

Brand

Objectives

Brand is a cognitive image in a consumer and or
supporters mind, developed through communication
strategies including print and digital marketing.

Objectives are measurable results that Aurora Cultural
Centre wishes to achieve over the next 4 years.
Professional Artist

Brand Image

Community Engagement

We use the Canada Council definition of a professional
artist as someone who has specialized training in the
field (not necessarily in academic institutions), who is
recognized as such by his or her peers (artists working
in the same artistic tradition), and who has a history of
public presentation or publication. Professional artistic
programs create a standard of excellence to inspire
appreciation of the arts by community artists and the
community at large.

Community members participating in an Aurora
Cultural Centre program.

Strategies

Culture

Strategies are tactics and choices that are selected to
achieve the goals and objectives.

For the purposes of this plan, the brand image is
expressed as the Aurora Cultural Centre’s logo.
Community Arts Practice
Professional artists working with the community to
produce an artistic result.

Represents the universal human capacity to classify,
codify, and communicate experiences – thoughts,
and feelings – symbolically. It is a trans-generational
system of shared beliefs, values, attitudes, customs,
and artifacts that members of society use to
understand their world and one another.
Goals

Vision
The Vision is an ideal and timeless view of the Aurora
Cultural Centre’s future success.
Visual arts
2D, 3D, and multimedia art that is created for
exhibition and sale by a professional artist.

Goals are desired high-level achievements that will
enable the actualization of Aurora Cultural Centre’s
Vision and Mission.
Key Performance Indicators
Key Performance Indicators (KPIs) are used to measure
progress towards achievement of desirable goals.
KPIs are the Centre’s overall measures of success.
Mission
The Mission is a view of what the Aurora Cultural
Centre does today and in the future in order to move
the Aurora Cultural Centre to the realization of the
Vision.
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Implementation

The Centre will implement its Strategic Plan 2018–2021 by assigning
responsibilities to the appropriate committees and staff and working
diligently towards its vision.
The Board of Directors and Executive Director will
champion the strategic plan, offering ongoing
support to Centre staff in order achieve the goals.
To this end, the Board and Executive Director are
committed to:
•	Producing all subsequent operational plans in a
timely fashion, consistent with this strategic plan,
to drive goal achievement

Measuring and
Reporting Success
As this plan is implemented, the Centre will track
key performance indicators to measure success
and report progress. To achieve this, the Centre is
committed to:
•	Producing timely reports for its stakeholders

•	Directing and assigning staff and allocating
budgets and resources in a manner consistent
with the implementation of this plan

•	Working with the Town to report on annual
operations and integrate into its annual
budgeting cycle

•	Conducting regular internal reviews of plan
implementation to drive measurement and
reporting activities

•	Continuing to produce audited financial
statements to ensure accountability and
transparency

•	Regularly reporting on progress towards the
vision as this plan is implemented

•	Publishing annual reports and other documents
consistent with the needs required for
Imagine Canada excellence in governance
and transparency
•	Reviewing overall progress against this plan
annually
•	Conducting annual customer surveys to measure
customer feedback as the Centre achieves its goals
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3900 Line 10
Bradford, Ontario
L3Z 3L5

Tel: (705) 458-2504
Cell: (647) 284-2415
Fax: (705) 458-0311

www.successmap.ca

The Aurora Cultural Centre
wishes to acknowledge
Aurora Consulting Group
for their professional advice
and facilitation, and for their
assistance in the development
of this Strategic Plan.

Inspire, Engage
& Transform
22 Church Street
Aurora ON L4G 1G4
905-713-1818
info@auroraculturalcentre.ca

